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MINUTES

Groton Electric Light Department





March 04, 2019
Present:  Commissioners Easom (via teleconference), Hersh & Lindemer; Manager Kelly and Business Manager Lemire

The meeting was called to order at 5:00 p.m. 

MINUTES
Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF JANUARY 22, 2019. 
Roll call vote – Easom-Aye, Hersh-Aye, Lindemer-Aye
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF FEBRUARY 11, 2019. 
Roll call vote – Easom-Aye, Hersh-Aye, Lindemer-Aye
Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF FEBRUARY 14, 2019. 
Roll call vote – Easom-Aye, Hersh-Aye, Lindemer-Aye
MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly updated the Board on the wind storm of February 25 which had 15 significant tree issues that caused many outages.  The worst outage occurred on Longley Road where a tree took out the open three-phase construction.  There were 406 meters out for 3.9 hours.  There were several other smaller outages throughout town.  There were a couple of outages that required electricians. All linemen and the meter tech worked until 10 PM, when all customers were restored on our end.  The next day, Ayer was still 30% out of power, Westford was 25% out and Pepperell was 15% out.  A large tree fell but got hung up on another tree at Pole 37, Pepperell Road – that was cleaned up (with the help of a crane) by mid-day on Wednesday.  Pictures were posted on Facebook.
Mr. Kelly accompanied four representatives from the Groton School on a battery storage tour at the Sterling Municipal Light Department.  They were impressed and Mr. Kelly believes they will persuade the trustees of Groton School to go forward with a potential solar and battery storage project soon.
For the month of February, the average on-peak power price was $38.43 per megawatt (MW) or $0.03843 per kilowatt (kWh). GELD had 91.8% of the expected power needs covered, so the low market price had a small direct benefit.

KWh sales for February were up 2.48%; sales for the year are down 2.83% and sales are down 1.65% compared to the 5-year average. 
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles year to date in 2019 is 25.
There were 24 Dig Safes since the last meeting.

SICK LEAVE BUY-BACK
Mr. Kelly provided some back ground about a situation that occurred at one of the Massachusetts Light Plants (MLP) that caused the Inspector General (IG) to investigate sick leave buy-back policies at all MLPs across the state. Based on the IG’s report, it was determined that there were very generous buy-backs at the largest MLPs in the state. Mr. Kelly distributed “GELD’s compensated absences” listing all employees current sick bank totals and GELD’s current sick leave buy-back policy. He noted that GELD reports its sick leave buy-back exposure in the annual report each year. He explained his thoughts about the challenges of managing sick leave and rewarding the employees that do not use or abuse sick leave.  

He then distributed the “Conclusion and Recommendations” page from the IG’s report. He went over the recommendations as proposed by the IG. He told the Board that GELD already follows three of the five recommendations. He also stated that GELD’s policy has been in affect since 1981 and he is happy with the policy as it exists today.  He noted if the Board were to change the policy, he would recommend changing it for future employees.
After some lengthy discussion, Mr. Easom MOVED:

TO AFFIRM THE CURRENT SICK LEAVE BUY-BACK POLICY AND LEAVE AS IS.
Roll call vote – Easom-Aye, Hersh-Aye, Lindemer-Aye
SANDY POND PROPERTY
Mr. Kelly had previously distributed a letter from Attorney Collins regarding GELD’s property on Sandy Pond Road.  He has a client that is interested in developing the land.  Mr. Kelly noted that a Request for Proposals would need to be done and GELD would need town meeting approval.
After some discussion, the Board agreed to consider doing something with the land, but to not rush into anything at this time. This topic will be continued at a future meeting.
MANAGER’S GOALS
Mr. Kelly distributed his goals from last year for review.  He noted he would do a self-evaluation and send it to the Board before the next meeting.  The Board members agreed to make changes and forward to Ms. Lemire for compilation to be discussed at the next Board meeting.
NEW RATES
Mr. Kelly has been talking with an artificial intelligence (AI) company that is trying to prove how optimization of electric rates can modify behavior. They are looking for a utility partner to help them prove their hypothesis by researching real time of use data.  Since GELD has over ten years of data, Mr. Kelly thinks this would be a great way to look at options for creating a new rate structure utilizing real-time power costs.
The Board was interested in meeting with the AI company to further discuss. Mr. Kelly will set up a future Board meeting with the principal.

ANNUAL PAYRATE CHANGE
Mr. Kelly asked the Board if there were any other metrics they would like to see on the salary comparison that is done each year.  Mr. Lindemer asked to add vacation and sick leave benefits.  Ms. Lemire will add to the spreadsheet. This will be discussed at the April meeting since the payrate change is effective on May 1.
LONG TERM STRATEGY 
This topic was discussed within other agenda items. Nothing new to discuss.
SCHEDULING
The auditors would like to present the financials at the end of the month on Monday, March 25 at 5:00 PM.  The Board agreed.
NEW/OTHER BUSINESS
Mr. Hersh asked to add an agenda item to a future meeting to discuss “what and how” to present our side of the MCAN report card that was recently issued.  He would like to be prepared with a unified response.
It was agreed that the next regular meeting would be scheduled for Monday, March 25 at 

5:00 PM.
Agenda items having been concluded, the meeting adjourned at 6:25 p.m.

Roll call vote – Easom-Aye, Hersh-Aye, Lindemer-Aye
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