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MINUTES

Groton Electric Light Department





January 22, 2019
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire

The meeting was called to order at 5:02 p.m. 

MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF DECEMBER 10, 2018 AS AMENDED. 
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF DECEMBER 31, 2018. 
The motion was seconded, and ALL VOTED IN FAVOR.
MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly updated the Board on power costs for the month. The first half of January had favorable power costs until the Pilgrim Nuclear Power Station tripped off line on January 15.  Up to that point, the average day-ahead peak cost had averaged $39.73 per megawatt hour (MWh). With the Pilgrim outage and cooler weather, power costs escalated to an average cost of $58.66 per MWh in just 8 days.
A handout regarding a MEAM update on state legal issues was distributed.  Mr. Kelly explained that the governor’s office specifically asked MEAM if there was a position MEAM could unite behind to pacify the environmental lobbyists that are aggressively pressuring both the legal and regulatory offices of Beacon Hill.  MEAM came up with a position that was unanimously approved at their last meeting.  This language was filed as legislation last Friday, January 18, 2019, by Representative Golden and Senator Gobi.  Representative Golden is the co-chair of the joint committee on Telecommunications, Utilties and Energy – he does not have any municipal light departments (munis) in his district.  Senator Gobi has three munis in her district.  Mr. Kelly summarized the proposed legislation and will update the board on any future developments.  The Board agreed.
Mr. Kelly distributed the most recent 12-month residential rate comparisons – GELD dropped slightly in the standings – we now have the 10th lowest rates in Massachusetts for a 750 kWh bill.  National Grid has rates 87.9% higher than GELD and Unitil has rates 104.2% higher.  This is for the 12 months ending December 31, 2018 for a 750 kWh bill.
Mr. Kelly notified the Board that he received a call regarding interest (by a local developer) in developing GELD’s land on Sandy Pond Road. The Board had questions about the land and its possible uses.  After some discussion, the Board agreed to continue discussions at a future meeting. 
KWh sales for December were up 4.35%; sales for the year ended up 4.08% and sales are up 1.93% compared to the 5-year average. Mr. Kelly stated it was GELD’s best sales year ever – just edging out 2005 & 2006.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total number of new poles installed in 2018 was 219.  The total of new poles year to date in 2019 is 2.
There were 29 Dig Safes since the last meeting.

POWER SUPPLY
Mr. Kelly notified the Board that it is expected that the Seabrook Nuclear Power Plant will receive a 20-year extension before the end of the month.  The Nuclear Regulatory Commission (NRC) completed their review for the extension and issued a positive finding. The initial 40-year license expires in 2030; the 20-year extension will allow Seabrook to operate until 2050.
SOLAR UPDATE
On January 15, 2019 the MA Department of Energy Resources (MA DOER) approved the solar matching grant for municipal light departments – this was in response to the SMART program for investor-owned utilities.  Since the Board had agreed to $10,000 in matching funds, this would allow 3 customers to receive a $6,600 rebate ($3,300 from GELD and $3,300 from MA DOER).  Mr. Kelly is thinking we should limit (or cap) the rebate to the first 5.5 kW of solar installed.  The Board agreed. 
Mr. Kelly distributed an updated “Solar Farm Cost Savings” spreadsheet and briefly discussed any changes.
LONG TERM STRATEGY AND RATE DESIGN
Mr. Kelly projected a spreadsheet on screen titled “Potential Rates 2019” which showed January and February 2019 24-hour pricing.  He used actual scenarios with the commissioner’s usage to show how real-time prices affect the generation portion of the bill combined with a demand charge for usage during the evening hours.  This would change the rates from a more socialized rate structure to a usage driven rate structure where the customers using the electricity at the high cost times, would be paying for the costs they were generating.
There was much discussion about what would be fair and how this would affect certain ratepayers (such as whole house heating customers).  After much discussion, it was determined more information is needed and the Board would like to continue the discussion to consider a new rate structure that is fair for all ratepayers.  

SCHEDULING
After some additional discussion, it was determined a one-topic meeting on rate design should be set up to continue this portion of the long-term strategy discussion.  

NEW/OTHER BUSINESS
No new/other business

It was agreed that a one-topic meeting on Rate Design would be scheduled for February 11, 2019 at 8:00 a.m.

It was agreed that the next regular meeting would be scheduled at the February 11, 2019 meeting.
Agenda items having been concluded, the meeting adjourned at 6:30 p.m.
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