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MINUTES

Groton Electric Light Department





February 11, 2019
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire
The meeting was called to order at 8:15 a.m.
NEW RATE STRUCTURE AND SOLAR ISSUES
Mr. Kelly began by providing information regarding GELD’s costs compared to the previous two years.  He noted the peak day-ahead power price for January 2019 was $63.13 per megawatt-hour (MWh) which was about half the cost of January 2018 at $118.11 and about 50% higher than January 2017 at $42.94.
He also noted that the Forward Capacity Auction (FCA) for 2022 occurred on February 4 and that capacity auction price was again lower than expected at $3.80. He pointed out that we pay for our contribution to New England’s peak hour with a delay, beginning the following June. The 2019 “capacity” payments run from June 1, 2019 through May 31, 2020 based on the peak hour in 2018.

There is also a capacity “cushion” that ISO-NE adds that was typically 20% 15 years ago, but as more wind and solar generation as well as “energy efficiency” has been allowed to enter the capacity market, the adder has also increased to approximately 40%.  ISO-NE will announce their actual percentage adder before the June 1 billings.  
A handout of the Generator “Actual Results from the summer of 2018” was distributed with the additional avoided costs from the capacity adder figured in. Mr. Kelly discussed the actual results versus the initial estimates of 2018, then discussed potential results for the summer of 2019 if GELD were to install a generator for 3 months in the summer of 2019.

There are several risks to consider; however, Mr. Kelly believes the benefits currently outweigh the risks and is leaning toward installing the generator for one more summer.  The decision of whether to commit to the project or not needs to be made by mid-April.
Mr. Kelly has been meeting with the Groton School on potential solar and battery projects.  The school is currently considering a 122 kilowatt (kW) solar array with a 1 megawatt-hour (MWh) battery and a 250 kilowatt (kW) inverter.  Mr. Kelly explained the details of how this would affect GELD’s margins based on solar generation per panel at GELD’s landfill solar farm last year.
He asked the Board to consider two things: 

1) a demand charge on solar customers based on the reduction in kWh sales and lost distribution revenue to GELD 
2) an 85% savings of documented generation for demand response customers during peak hours as defined by ISO-NE
Mr. Kelly recommended the demand charge on solar as a flat fee of $5.00 per kilowatt installed per month; the Board members also came up with many suggestions to bill based on actual time- of-use data and real-time data for solar use.  Mr. Lindemer asked if GELD could obtain the solar usage data from the state.  Mr. Kelly said he would do some research and see what information was available.  Ms. Lemire noted this would be very difficult from a billing standpoint. 
It was determined another meeting would be needed to continue these topics as one of the commissioners had another commitment.
MCAN REPORT CARD
The Massachusetts Climate Action Network (MCAN), is a 501(c)3 non-profit that fights the climate crisis “one town at a time”.  They claim that municipal light plants (MLPs) are not as clean and “green” as stated to their ratepayers, and they have issued a report card to rate municipals based on MCAN’s own standards. The Municipal Electric Association of Massachusetts (MEAM) has been working with the state on energy goals that will be beneficial to all parties. The Board was shown some preliminary data and graphs that MMWEC provided regarding GELD’s energy mix.  It was determined the Board may consider inviting MCAN representatives to a future meeting.
NEW OTHER BUSINESS
No new other business

A second meeting to continue discussions on some of the agenda items was scheduled for Thursday, February 14, 2019 at 8:00 a.m.  The regular monthly meeting will be scheduled at that meeting.
Agenda items having been concluded, the meeting adjourned at 9:10 a.m.
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