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MINUTES

Groton Electric Light Department





December 31, 2018
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire
The meeting was called to order at 8:01 a.m.
RATE DESIGN
Mr. Kelly wanted to discuss rate design in regards to solar installations, Electric Vehicles (EV) and modifying rates so that the customers affecting our capacity and transmission costs would be paying their share of those costs.
He distributed a spreadsheet that showed GELD’s operation and maintenance expenses for the past 20 years, specifically as it relates to rates.  He also did an analysis on solar to show the lost revenue per kilowatt-hour of installed solar in Groton can reach approximately $47.00 per year.
He discussed establishing a recovery demand charge to recoup infrastructure costs that solar customers don’t pay because they purchase less electricity since they are using solar generated power. He also discussed EV customers – stating if they come home after work and plug into their chargers, it is the worst time of day for GELD from a cost point of view.
There was much discussion regarding lost revenue due to solar installation, increased capacity and transmission costs due to EV vehicle charging, utilizing battery storage, creating a cost recovery/standby charge, and changing the entire rate structure to time-of-use for all customers.  
Mr. Kelly was tasked with creating a proposed rate based on the most accurate time of use data, reflecting the true cost of power to our customers. At this point it is a “paper” exercise because there may not be a clear solution due to billing software constraints. 
It was agreed that the next regular Board meeting is scheduled for Tuesday, January 22, 2019 at 
5:00 p.m. 
Agenda items having been concluded, the meeting adjourned at 9:45 a.m.
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