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MINUTES

Groton Electric Light Department





December 10, 2018

Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire

The meeting was called to order at 5:04 p.m. 

MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF NOVEMBER 5, 2018 AS AMENDED. 
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF NOVEMBER 20, 2018 AS AMENDED. 
The motion was seconded, and ALL VOTED IN FAVOR.
MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly updated the Board on an order issued on December 3 by FERC approving ISO-NE’s new “Fuel Security RMR” (required-must-run) contracts.  Natural Gas power plants known as Mystic 8 and 9 will now receive a large amount of cash from load in New England. As of today, the details of this agreement are unknown; but it is expected that since Mystic 8 and 9 have secured the RMR contract, there will be more generators following suit in the near future. 

There is another project that recently became public knowledge – state regulators approved a total of $55 million to construct two battery storage facilities-one in Provincetown on Cape Cod and one in Oak Bluffs on Martha’s Vineyard.  This cost will be shared by all Massachusetts ratepayers through higher transmission fees.
November ended up being costlier for GELD from a power cost respective. In addition to being cooler than normal, a major outage at Millstone #2 (nuclear generator) caused upward pressure on the market most of the month. Details of the outage were discussed.  It was noted that the one remaining coal plant in NH was running every day it was cold while Millstone #2 was down, and New England was also burning diesel fuel to generate electricity during the outage.
Mr. Kelly updated the Board on office hardware issues and PC/Server purchases that were made due to necessity.
KWh sales for November were up 0.30%; sales for the year are up 4.05% and sales are up 2.33% compared to the 5-year average.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total number of new poles installed year to date is 203.  
There were 36 Dig Safes since the last meeting.

WRITE OFFS

The 2018 write-offs were distributed to the commissioners for review. Mr. Kelly informed the Board that for the year 2018 there were four customer account write-offs totaling $409.78 and one write-off due to a lower negotiated settlement for a motor vehicle accident account for $384.36 for a total write-off of $794.10.
After some discussion, Mr. Easom MOVED: 

FOR YEAR END 2018, TO WRITE OFF FOUR CUSTOMER ACCOUNTS TOTALING $409.78 AND ONE MOTOR VEHICLE ACCIDENT ACCOUNT IN THE AMOUNT OF $384.36 FOR A TOTAL WRITE OFF OF $794.10
The motion was seconded, and ALL VOTED IN FAVOR. 

POWER COST ADJUSTMENT

Mr. Kelly distributed a handout titled “Planning for 2019” showing the Power Cost Adjustment (PCA) since inception in 2014.  It also included withdrawals from GELD’s Rate Stabilization and Select Funds as needed.  Mr. Kelly discussed the history of the PCA.

Since November power costs were substantially higher than anticipated, Mr. Kelly recommended adding a $0.01 per kilowatt-hour (kWh) Power Cost Adjustment as a separate line item on the December 2018 bill as well as the January, February and March 2019 bills for all rate classes. 

After some discussion, Mr. Lindemer MOVED:

TO ACCEPT THE MANAGER’S RECOMMENDATION FOR A POWER COST ADJUSTMENT OF $0.01 (ONE CENT) PER KILOWATT-HOUR TO BE ADDED AS A SEPARATE LINE ITEM ON THE DECEMBER 2018 BILL AS WELL AS THE JANUARY, FEBRUARY AND MARCH 2019 BILLS FOR ALL RATE CLASSES.

The motion was seconded, and ALL VOTED IN FAVOR.
DIGGER DERRICK RFP

Four companies requested the Digger Derrick Invitation to Bid (ITB) that was due on November 29, 2018.  The James A. Kiley Company was the only submission with a price of $201,510 which was very close to what we were expecting.  Mr. Kelly recommended accepting the bid for the Digger Derrick not to exceed $205,000.
After some discussion, Mr. Lindemer MOVED:
TO AWARD THE DIGGER/DERRICK INVITATION TO BID TO THE JAMES A. KILEY COMPANY FOR A PRICE NOT TO EXCEED $205,000.

The motion was seconded, and ALL VOTED IN FAVOR.
POWER SUPPLY
Mr. Kelly distributed a handout of the Market Outlook for Power for December 10, 2018, to show the market swing of 10% in one week due to warmer than normal temperatures.  He did not recommend making any power purchases this month.
After some discussion, the Board agreed to hold off on power purchases this month.
SOLAR UPDATE
Mr. Kelly distributed an updated “Solar Farm Cost Savings” spreadsheet. The solar output during the annual peak has changed because ISO-NE recalibrated the peak hour on August 29 and moved it back by one hour in National Grid’s territory.  This tripled the initial capacity savings from $33,828 to $99,039 from June 1, 2019 through May 30, 2020.  He also discussed the LNS (local network services) and RNS (regional network services) avoided cost savings.
LONG TERM STRATEGY
The large customer that has been looking into solar and batteries to be more renewable is not interested in spending money on what they call “just paper” (buying renewable energy certificates to make them look “greener”).  They are still considering battery options. Mr. Kelly communicated clearly that Groton Electric would need to maintain our distribution revenue with them and they seemed supportive of whatever concept GELD comes up with.
Mr. Kelly also discussed Electric Vehicle (EV) rate options.  After more research on EV charging during the peak hour, it is clear there needs to be a rate option that ensures EV customers will not charge during the New England peaks (transmission and capacity peaks). There were many questions and much discussion on possible rate options. 

SCHEDULING
After some additional discussion, it was determined a one-topic meeting on rate design should be set up to continue this portion of the long-term strategy discussion.  

Mr. Kelly reminded the commissioners they were meeting at 5:00 p.m. on Saturday December 29 to judge the “let there be light contest”.

NEW/OTHER BUSINESS
No new/other business

It was agreed that a one-topic meeting on Rate Design would be scheduled for December 31, 2018 at 8:00 a.m.

It was agreed that the next regular meeting would be determined at the December 31, 2018 meeting.
Agenda items having been concluded, the meeting adjourned at 6:33 p.m.
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