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MINUTES

Groton Electric Light Department





September 4, 2018
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Business Manager Lemire 
Also Present: Judy Anderson and Jack Petropoulos
The meeting was called to order at 5:01 p.m. 
MINUTES

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF AUGUST 6, 2018 AS AMENDED. 
The motion was seconded, and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

On Monday September 3 between 4:00 and 5:00 p.m., the real-time power cost reached $2,454.57 per megawatt-hour (MWh) due to multiple factors including over one gigawatt tripping off line. Since it was a holiday, ISO-NE had difficulty securing additional power.

Mr. Kelly received the August 16 results of the dissolved gas testing at the substation. Since the cleansing of the transformer a year ago, the gases have stabilized.  He reminded the Board that before the cleansing, methane levels in the affected transformer had reached 2140 ppm and ethane levels were at 571 ppm. After the cleansing, methane went down to 37 ppm and ethane dropped to 6.4 ppm.  The August 16 results were slightly higher than the lowest points, but great considering where they were a year ago.
The foreman has begun taking college courses.  His first course was completed, and he received an A in the class. 

Mr. Kelly attended the NEPPA Annual Conference August 20-22 in Falmouth, MA. He noted a speaker from the Sacramento Municipal Utility Department (SMUD) that will be releasing a cell phone app for SMUD customers that peaked Mr. Kelly’s interest.  He will begin working on an app for GELD customers after he finishes working on customer outage maps.
Cash is up. Sales are up, power costs are down (July power costs are paid in August), so cash shows a bump.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were several call outs and outages since the last meeting.  

KWh sales for August were up 13.42%; sales are up 4.02% for 2018 and up 1.71% compared to the 5-year average.

The total number of new poles installed year to date is 157.  

There were 64 Dig Safes since the last meeting.
GENERATOR UPDATE

The 2 MW generator located at GELD’s substation was running at capacity during New England’s annual peak on August 29, hour ending at 6:00 p.m.; therefore, GELD’s capacity obligation will be reduced by $168,720 beginning June 1, 2019 through May 30, 2020.  The generator has been running during the monthly transmission peaks in June, July and August as well for additional savings. Mr. Kelly is hoping to run the generator during the September transmission peak as an added bonus.

AUGUST 6 ANALYSIS

The commissioners had asked Mr. Kelly to prepare the data for one day (using the last meeting date – August 6) so the board could analyze the cost and benefits of hedging.  The information was displayed, and discussion ensued.  Mr. Lindemer asked if Mr. Kelly could provide similar data for a mild summer/spring day (low power use day) and a winter peak day (highest power use day).  Mr. Kelly agreed. It was decided to continue discussion on this topic at a future meeting.
POWER SUPPLY
Mr. Kelly distributed handouts showing GELD’s peak and off peak open position through January 2022 as well as today’s peak and off-peak prices compared to two previous meeting date power costs and executed purchases made for specific out year purchases.
There was some discussion about GELD’s open position, but Mr. Lindemer asked to hold off on any purchases until the data analysis (mentioned in the August 6 Analysis topic) is complete and reviewed. The Board agreed.
SOLAR UPDATE

Mr. Kelly distributed an updated “Solar Farm Cost Savings” spreadsheet. The solar output during the annual peak on August 29 was 401 kilowatts (kW).  This reduces the capacity obligation by $33,828 from June 1, 2019 through May 30, 2020.  There were also some transmission savings in May and June 2018. 
LONG TERM STRATEGY

Mr. Kelly distributed GELD’s expected power costs from September 2018 through September 2019 to show the average cost of power is $0.10 per kilowatt-hour.  He also distributed a spreadsheet that showed the actual around the clock (ATC) power cost versus strip pricing as quoted on specific dates for January & July 2017 and 2018 power.  It showed that the ATC price was lower in both years in July and was higher in January 2018 but much lower in January 2017.  Mr. Kelly noted that GELD has a rate stabilization fund that could be used to hedge for times like January 2018 and could be used as self-insurance to ride out those tough periods.  The board would like to see the data analysis (mentioned in the August 6 Analysis topic) before making any long-term decisions.
SMART PROGRAM

The MA DOER is in the process of designing its new solar incentive program known as the Solar Massachusetts Renewable Target (or SMART) program.  The goal is to create a long-term sustainable solar incentive program that promotes cost-effective solar development in the Commonwealth. Mr. Kelly would like the Board to come up with a budget amount for 2019.  
Mr. Kelly is recommending GELD commit a budget of $5k or $10k for the 2019 Budget.  
Mr. Easom noted he would be in favor of a $10k budget for this program.  The Board agreed to discuss this at a future meeting.  
COMMERCIAL AND RESIDENTIAL DEVELOPMENT IN GROTON

Mr. Petropoulos and Mr. Lindemer have created a presentation on Groton’s Commercial Revenue Opportunity – current status and opportunity for growth. They presented to the Electric Light Board.  They have been presenting to different boards and departments in Town to provide information and create awareness about the potential for growth in commercial tax revenue.  There was some discussion after the presentation.  The Board thanked Mr. Petropoulos and 
Mr. Lindemer for the information.  Mr. Petropoulos left the meeting at 6:25 p.m.
NEW/OTHER BUSINESS
No new/other business
It was agreed that the next regular meeting is scheduled for Monday, October 1, 2018 at 5:00 p.m.
Agenda items having been concluded, the meeting adjourned at 6:40 p.m.
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