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MINUTES

Groton Electric Light Department





October 1, 2018
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Business Manager Lemire 
Also Present: Foreman Finch
The meeting was called to order at 5:00 p.m. 
MINUTES

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF SEPTEMBER 4, 2018. 
The motion was seconded, and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

September kWh sales were up 16.38% over September sales last year and 5.34% for the year.  
Mr. Lindemer asked why the jump in sales.  Mr. Kelly responded that the humidity was very high this summer.  Mr. Kelly noted if sales are flat for the next three months, GELD sales should be up 4% for the year.
Mr. Kelly updated the Board on the Vogtle Nuclear Power generating plant in Waynesboro, Georgia. The first nuclear units to be built in more than 30 years are under construction and the four co-owners have come to an agreement to go forward with the project.  Units 3 and 4 are expected to come online in November 2021 & November 2022 respectively.
GrotonFest went very well this year. Mr. Kelly received numerous positive comments regarding GELD’s newsletters and how rates compare to surrounding towns.

There was a slight drop in cash from the end of summer. Due to September strong sales, the drop was much small than anticipated.  Last year cash was the same at the beginning and end of summer.  Showing a net gain of $200k in cash at the end of summer, sets GELD up solidly for year-end net income.  Mr. Kelly also noted that costs will drop about 1¢ beginning June 1, 2019.
News regarding the trip offline last month that drove the cost of power over $2,500 per megawatt was released by Exelon. Exelon owns the Mystic Generation Station in Charlestown, MA and announced there was a transmission trip that cut power to the LNG import facility that supplies the generation plant with natural gas.

There are multiple challenges with the Burrillville, RI complex facility that cleared the capacity auction.  They have experienced many delays in their permitting process due to effective tactics by the conservation law foundation. This is creating some uncertainty as the next capacity auction (January 2019) gets closer and the uncertainty could drive up the capacity price.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were a handful of call outs and several outages since the last meeting.  

The total number of new poles installed year to date is 170.  

There were 87 Dig Safes since the last meeting.
LOAD ANALYSIS VARYING DAYS

The commissioners had asked if Mr. Kelly could provide data-similar to the analysis done at the last meeting which analyzed the cost and benefits of hedging on a particular day (August 6, 2018)-for a mild summer/spring day (low power use day) and a winter peak day (highest power use day). August 6 was a possible “peak” day for the year.  Mr. Kelly chose a mild summer day (August 21), two spring days (May 14, May 21) and one cold winter day (January 5, 2017) to show that actual costs are very similar except for the cold winter days when natural gas supply is constrained. The costs are 10X higher on the cold winter day. Mr. Kelly felt this supported the strategy to hedge to 85% in January and February and to keep the hedge threshold lower the rest of the year.  There was much discussion that continued into the power supply discussion.
GENERATOR UPDATE

The final results for the 2 MW diesel powered generator located at GELD’s substation were distributed and discussed.  Mr. Kelly noted the costs for set up, the fuel costs, and the generator leasing costs. He then discussed the capacity savings and the transmission savings that offset the costs.  The actual return on investment (ROI) was much greater than the original estimates because the generator ran at full capacity and there was an additional transmission peak in September that GELD was able to take advantage of.  The ROI was $121,865.57 compared to the estimated $76,219.  Mr. Kelly is pleased with the results. However, when looking at the potential benefits/savings for leasing in 2019, the results are not as positive.
Mr. Kelly updated the Board on two systems (Middleboro and Shrewsbury) that have recently installed 2.5 megawatt (MW) natural gas generators.  The contractor for Middleboro was never able to reach the decibel numbers that were guaranteed.  Shrewsbury is expecting a breakeven of 8-9 years doing all their own operations and maintenance. 

Mr. Kelly also updated the Board on a new proforma for a natural gas generator that was presented by Tangent. Tangent will assume all the risk and GELD receives 15% of the generated savings.  If GELD were to purchase a natural gas generator, the breakeven could be 8-9 years.  If GELD signs a 15-year agreement with Tangent, we would own the generator after the 15 years, but would only receive 15% of the total savings during that time. Tangent would assume risk, operations and maintenance.  
There was some discussion about installing a natural gas extension to the substation on Lowell Road.  Mr. Kelly noted that GELD would most likely be required to pay for the extension. 
Mr. Kelly said he would look into the cost of the extension and it was agreed to continue discussion at a future meeting.

POWER SUPPLY
Mr. Kelly distributed handouts showing GELD’s peak and off-peak open position through January 2022 as well as today’s (10/1/18) peak and off-peak prices for December 2018, January/February and March 2019.
Based on the data analysis in the earlier agenda item, Mr. Kelly suggested hedging at a higher percentage in the cold months and possibly using the Rate Stabilization Fund in the non-winter months if it is necessary. 
After much discussion, Mr. Easom MOVED:

TO ALLOW MANAGER TO PURCHASE ONE MEGAWATT (MW) OF PEAK POWER FOR JANUARY/FEBRUARY 2019.
The motion was seconded, and ALL VOTED IN FAVOR.

After some additional discussion, Mr. Easom MOVED:

TO ALLOW MANAGER TO PURCHASE ONE MEGAWATT (MW) OF OFF-PEAK POWER FOR JANUARY/FEBRUARY 2019.
The motion was seconded, and ALL VOTED IN FAVOR.

SOLAR UPDATE

Mr. Kelly distributed an updated “Solar Farm Cost Savings” spreadsheet. The solar output during the annual peak on August 29 was 401 kilowatts (kW).  This reduces the capacity obligation by $33,828 from June 1, 2019 through May 30, 2020.  There were also some transmission savings in May, June and July 2018. 
LONG TERM STRATEGY

This agenda item has been discussed throughout the meeting in regards to analysis, power purchasing and succession planning. It is an on-going topic. 
SMART PROGRAM

The MA DOER is in the process of designing its new solar incentive program known as the Solar Massachusetts Renewable Target (or SMART) program.  The goal is to create a long-term sustainable solar incentive program that promotes cost-effective solar development in the Commonwealth. The details are supposedly finalized, but they have not been released. Mr. Kelly is trying to find out the details.
Mr. Kelly would like the Board to come up with a budget amount for 2019.  He is recommending GELD commit a budget of $5k or $10k for the 2019 Budget.  Mr. Easom noted he would be in favor of a $10k budget for this program.  The Board agreed to discuss this at a future meeting.  
SUCCESSION PLAN
Mr. Kelly distributed a detailed list of staff status as of October 2018 as well as his proposed succession plan.  He updated the Board on some of the training that is being done by employees that may be moving into other positions in the future.  He also included a list of potential managers at other systems if something were to happen to Mr. Kelly. 

Mr. Kelly is hoping to retire in 2022 and believes the current staffing is adequate.  One of the linemen is expected to retire in the near future.
NEW/OTHER BUSINESS
No new/other business
It was agreed that the next regular meeting is scheduled for Monday, November 5, 2018 at 5:00 p.m.
Agenda items having been concluded, the meeting adjourned at 6:32 p.m.
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