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MINUTES

Groton Electric Light Department





November 5, 2018
Present:  Commissioners Easom (via teleconference), Hersh & Lindemer; Manager Kelly, Business Manager Lemire, and Foreman Finch
Also Present: Judy Anderson
The meeting was called to order at 5:05 p.m. 
MINUTES

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF OCTOBER 1, 2018 AS AMENDED. 
The motion was seconded, and roll call vote Easom-Aye, Hersh-Aye, Lindemer-Aye.

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF OCTOBER 16, 2018 AS WRITTEN. 

The motion was seconded, and roll call vote Easom-Aye, Hersh-Aye, Lindemer-Aye.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly updated the Board on the wind storm that hit Groton on November 3.  There were enough outages that Mr. Kelly decided to unveil the public “outages” web page and see how it would work.  He also requested feedback from customers regarding its use.
There was a drop in cash. One of the reasons for this is due to the long-term liability assessment of $400K for our 2018 contribution to Middlesex County Retirement. The way the politicians have set this up, it is not being expensed in the year it is being paid; it is being amortizied over 10 years.  
Mr. Kelly distributed the most recent 12-month commercial rate comparisons and discussed the residential/commercial balance. He noted he is pleased with the mix and wanted to be sure the commission was in agreement with the distribution of rates.  This will be an on-going topic in long-term strategy. 
KWh sales for October were down 4.38%; sales for the year are up 4.43% and sales are up 2.16% compared to the 5-year average.

Mr. Kelly distributed and discussed the overtime report and discussed outages. There were many call outs and several outages since the last meeting.  

The total number of new poles installed year to date is 194.  

There were 86 Dig Safes since the last meeting.
BUDGET
Mr. Kelly distributed GELD’s income statement to discuss the 2018 budget.  He clarified that the budget numbers are for the first three quarters and most of the categories are where they should be except for a few.  He noted the reasons for the differences in the exceptions.  He also noted that it looks like it’s going to be a very tight year.  
Mr. Kelly wanted to discuss recommendations for three program budgets for 2019 that also affect GELD’s ¼ of one percent energy efficiency recommended mandate. One quarter of one percent of GELD’s current budget is $23,744.  Mr. Kelly noted we surpassed that with the Heat Loan program alone – for the first 10 months of 2018, we paid over 26,000 in interest for the zero interest loans.  The heat loan rebate budget for 2018 has reached $1,405.00.  He also explained the SMART program which officially begins December 5, 2018 and runs through June 2020 and replaces the SREC II program. With the SMART program the State will match rebates for solar installs at $1.20 per watt; so, the state pays $.60 per watt and the municipal pays $.60 per watt.  Most of the municipal light departments in the state have committed to participate. 

Mr. Kelly does not want to be singled out as the only municipal not participating.  

Mr. Kelly’s recommendations are as follows:  

1) Heat Loan Program – cap at $10,000 for the maximum loan AND cap the interest paid at $10,000
2) Heat Loan Rebate – cap at $3,000

3) Participate in the DOER’s SMART program with matching funds up to $10,000.

There was a general agreement on the budget amounts and it was decided that the details will be worked out in the future. 

POWER SUPPLY
Mr. Kelly distributed handouts showing GELD’s peak and off-peak open position through January 2022 as well as today’s (11/5/18) peak and off-peak prices for December 2018, January/February and March 2019.  He also distributed the Market Outlook for Fuel for November 5, 2018, the MMWEC “Hydro Quebec Transfer Agreement: Annual Benefits by MLP” sheet and a spreadsheet showing strip prices for July and January 2018 vs July and January 2017.
Mr. Kelly stated that beginning January 1, 2019, GELD will receive revenue of approximately $24,517 annually by transferring the rights from the ownership interest in the Hydro Quebec power contract to an entity that will use our transmission rights.

When looking at GELD’s open position and the prices for January and July in 2017 and 2018, Mr. Kelly noted that GELD is mainly hedging against the natural gas/diesel blend going primarily to diesel in the winter months.

Mr. Lindemer noted that GELD can self-insure against weather swings using the Rate Stabilization Fund.

Based on pricing (discussed above), GELD’s open position and the amount of money in the Rate Stabilization Fund, Mr. Kelly recommended not to make any power purchases at this time.
After much discussion, the Board agreed to hold off on power purchases this month.
DOUBLE DISCOUNT

Mr. Kelly suggested that GELD continue the tradition of offering a double discount to ratepayers if they pay their November 30 bill by December 12, 2018.  The cost to the Light Department for the double discount in November is approximately $65K. The double discount for November is factored in monthly for budget purposes.

Mr. Lindemer MOVED:

TO CONTINUE THE TRADITION OF OFFERING THE DOUBLE DISCOUNT ON THE NOVEMBER 30 BILL.

The motion was seconded, and roll call vote Easom-Aye, Hersh-Aye, Lindemer-Aye.

SOLAR UPDATE

Mr. Kelly distributed an updated “Solar Farm Cost Savings” spreadsheet. The solar output during the annual peak has changed because ISO-NE recalibrated the peak hour on August 29 and moved it back by one hour in National Grid’s territory.  This tripled the initial capacity savings from $33,828 to $99,039 from June 1, 2019 through May 30, 2020.  There were also some transmission savings in May, June, July and August 2018. 
LONG TERM STRATEGY

This is an on-going topic. 
Mr. Easom left the meeting at 6:10 PM.

CUSTOMER SOLAR/BATTERY POLICY
A customer inquired about a potential power wall from Tesla and if GELD had any programs. Mr. Kelly asked the Board if they would be willing to pay our avoided costs if the customer discharged the batteries when GELD requested it.  He noted that the High School has been receiving 90% of their capacity savings but not transmission savings; so, Mr. Kelly was thinking 90% was a good percentage to offer with no transmission savings or 80-85% with transmission savings.  Solar was also discussed because there are potential large solar installations that may come online in the near future. 
Mr. Kelly asked if there should be caps added to the current solar policy. He is not concerned with residential solar, but with the potential larger installations, he is concerned about too much solar generation in the shoulder months. There are multiple potential issues with greater amounts of local solar generation.

After much discussion, it was determined a one-topic meeting should be set up to continue this discussion.  
NEW/OTHER BUSINESS

No new/other business
It was agreed that a one-topic meeting on Solar/Battery Rate Design would be scheduled for November 20, 2018 at 8:00 a.m.

It was agreed that the next regular meeting is scheduled for Monday, December 3, 2018 at 5:00 p.m.

Agenda items having been concluded, the meeting adjourned at 6:35 p.m.
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