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07/09/18


MINUTES

Groton Electric Light Department






July 9, 2018
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Business Manager Lemire 
Also Present: Foreman Finch

The meeting was called to order at 5:30 p.m. 
MINUTES

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF JUNE 11, 2018 
The motion was seconded, and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Even with the recent heat wave, the day ahead peak price for the month of July is currently at $47.10 per megawatt hour - $.0471 per kilowatt hour.  Mr. Kelly stated we haven’t seen heat with humidity like this in quite a while.  He also noted that two transformers had to be replaced during the heat wave; one due to old age, the other due to overload. He and the foreman will make a list of transformers that need upsizing before the next heat wave.

Mr. Kelly informed the board that transmission costs – specifically the 2018 Regional Network Service (RNS) rate decreased by 1.37% on June 1, 2018.  It was scheduled to increase by over 7% but the corporate income tax reduction contributed to the decrease.
He also discussed the FERC rejection of an ISO-NE waiver for the Required Must Run (RMR) contract for the Mystic 8 & 9 generating plant. ISO-NE was seeking to modify their own rules and FERC felt the waiver request was overly broad and not consistent with how waivers are meant to be used. In short, ISO-NE has a real problem in North Eastern Massachusetts that requires a permanent solution.
Mr. Kelly updated the Board on the substation generator that was installed at the beginning of June. He explained it’s been running well and on schedule, but the remote control has been severely lacking. The communications sub-contractor for Milton Cat (owner of generator) has been out several times to repair the remote controls.  So far, the generator has been running during all the potential peaks for the summer except July 3rd – it could not be remotely started on that day and had to be manually started by GELD personnel at 4:15 PM (daily peak was 4-5 PM). 
Mr. Kelly attended mediation on June 14 in Worcester regarding a pole that fell at 116 Boston Road resulting in some damages. Before mediation, the defendants (two insurance companies plus Groton Electric) had offered $12k to settle the claim in response to the damages. At mediation, after much negotiation, a settlement of $30k was agreed to by all parties; GELD’s portion is $10k.
Cash flow is down slightly. National Grid had stopped sending transmission bills, then sent four bills at once, which were paid on the last warrant.  

Mr. Kelly distributed and discussed the overtime report and discussed outages. There were several call outs and four outages since the last meeting.  

KWh sales for June were down 3.96%, but sales are up 1.33% for 2018 and down .09% compared to the 5-year average.

The total number of new poles installed in 2018 is 127.  

There were 74 Dig Safes for the past month.
POWER SUPPLY
Mr. Kelly distributed:

1) Groton’s On-Peak Position 2018-2022 Graph

2) Groton’s On-Peak Position 2018-2022 Graph broken out by Fuel Source
3) Groton’s Off-Peak Position 2018-2022 Graph broken out by Fuel Source

4) Groton’s On-Peak Power Position spreadsheet for July 2018 through January 2022
5) Groton’s Off-Peak Power Position spreadsheet for July 2018 through January 2022

6) Peak Prices for January/February 2019/2020/2021, March 2019/2020/2021, December 2018/2019/2020; As well as Off Peak Prices for Whole Year 2019/2020/2021. The  

listed prices were for “Quoted June 11, 2018”, “Quoted July 9, 2018” and “Executed Purchases” from the June 11, 2018 meeting.

Mr. Kelly explained that the one of the challenges in locking in power supply is that it is so weather dependent.  He noted the temperatures (high and low) for the week of July 3 – 7 and noted how the temperature affects the pricing and the peaks.  
The spreadsheets and graphs were discussed, and Mr. Kelly said that traditionally the power purchases are done in the spring and fall and recommended possible purchases in September. The Board agreed.
SOLAR UPDATE

Mr. Kelly distributed an updated “Solar Farm Cost Savings” spreadsheet. Mr. Kelly highlighted the price spikes in the peak day ahead price for December 2016, December 2017 and January 2018 all caused by cold weather and lack of natural gas supply.  He highlighted the yearly peaks since inception and explained the savings per capacity year.  He also highlighted the potential peak for 2018. 
LONG TERM STRATEGY

Mr. Kelly noted that there is nothing new on this topic but stated that the future cash strategy is very important and would like to discuss this as an ongoing topic into the future.  The Board agreed.
SMART PROGRAM

The MA DOER is in the process of designing its new solar incentive program known as the Solar Massachusetts Renewable Target (or SMART) program.  The goal is to create a long-term sustainable solar incentive program that promotes cost-effective solar development in the Commonwealth. This is replacing the SREC II program, but the SREC II program is still available (at 80%) for the time being – no one is exactly sure when the program will end.  Mr. Kelly would like the Board to come up with a budget amount for the SMART program, but he doesn’t believe it will go into effect until 2019.  The Board agreed to discuss this at a future meeting. 
NEW/OTHER BUSINESS
Mr. Easom asked if a meeting could be scheduled for him and Mr. Hersh to review a power purchase strategy analysis that Mr. Easom created.  It was decided a one-topic meeting would be scheduled for July 16, 2018 at 5:00 PM.
It was agreed that the next regular meeting is scheduled for Monday, August 6, 2018 at 5:00 p.m.
Agenda items having been concluded, the meeting adjourned at 6:50 p.m.
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