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MINUTES

Groton Electric Light Department





August 6, 2018
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Business Manager Lemire 
Also Present: Judy Anderson and Foreman Finch

The meeting was called to order at 5:02 p.m. 
MINUTES

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF JULY 9, 2018 AS AMENDED. 
The motion was seconded, and ALL VOTED IN FAVOR.

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF JULY 16, 2018 

The motion was seconded and approved.  Mr. Lindemer abstained as he was not in attendance at this meeting.
MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting. He noted it is not the “typical” report because Ms. Cronin is on vacation.
July sales were over $1 million, and we will be paying June’s power costs, so cash could show a spike of about $300k.  If August continues as it is, we should have a positive net income going into the fall.  We had a bad winter and a good July which should financially cancel each other out.  August will have a substantial effect on our net income for 2018.
The day-ahead average power cost for the month of July was $.03995 per kilowatt-hour (just under 4 cents).  We hedged at 79.6% of peak power and 56.8% of off-peak power so with sales up 10%, we purchased about 30% at market price. This equates to us purchasing about 2 million kWh at just under 4 cents and selling at 13 cents; so, that will generate about $200k in positive cash flow for July.  August is also looking favorable.
Since the last meeting we have had a few squirrel outages, a few tree issue outages and a few “no power” calls that were customer issues. We also had a significant lightning strike on Saturday evening, August 4, 2018 at about 6:15 p.m. It knocked out six fuses in West Groton.
KWh sales for July were up 9.24%, and sales are up 2.57% for 2018 and up slightly compared to the 5-year average.

Mr. Kelly noted that Verizon has signed GELD’s updated intercompany operating procedures agreement. There was a 23% increase from the previous contract.  Officially Verizon is paying 50% of our costs because they own 50% of each pole.
Current liability on sick buy back is accrued each year.  If everyone retired today, the total liability would be: $168,473. This is one of our liabilities that is grouped into “accrued expenses” in our annual report.

On Wednesday August 8 at 2:00 p.m., a managing director from Next Era will be here to speak about energy markets.  Several area municipal managers are planning to attend. All commissioners are invited to attend.  It should last about 1 ½ hours.

Mr. Kelly distributed the most recent 12-month residential rate comparisons – GELD has improved in the standings a little better than Mr. Kelly had anticipated.  National Grid now has rates 92% higher than GELD and Unitil has rates 111% higher.  This is for the 12 months ending June 30, 2018 for a 750 kWh bill.
POWER PURCHASE STRATEGY ANALYSIS

Mr. Kelly stated that Mr. Easom’s power purchase strategy analysis is a good first order approximation.  The Board agreed. Mr. Kelly had sent additional data and Mr. Hersh had added a cash flow scenario to the analysis.  The commissioners would like to analyze the data for one day (use today’s date) and look at day-ahead and real time pricing.  Mr. Kelly agreed to provide that information. This will be an ongoing project.

POWER SUPPLY
Mr. Kelly distributed handouts showing GELD’s peak and off peak open position through January 2022 as well as peak and off-peak prices for GELD’s specific needs through the outyears.

Mr. Kelly explained the potential savings compared to costs if 2018 is similar to either 2016 or 2017. Mr. Lindemer asked what the blended annual generation price is. Mr. Kelly said he would provide that.  Mr. Kelly asked what other data the commissioners are looking for.  Mr. Hersh would like to see a “Groton data curve” similar to the ISO-NE data curve.  Mr. Lindemer and 
Mr. Easom would like a history of day-ahead rates for summer and winter peaks looking at previous month’s pricing leading up to that point.  Mr. Kelly agreed to provide the data.
Mr. Kelly recommended no power purchases now, but he will continue to closely monitor power prices and share his perception with the Board over the next few months.  The Board agreed.
SOLAR UPDATE

Mr. Kelly distributed an updated “Solar Farm Cost Savings” spreadsheet. Mr. Kelly highlighted the price spikes in the peak day ahead price for December 2016, December 2017 and January 2018 all caused by cold weather and lack of natural gas supply.  He highlighted the yearly peaks since inception and explained the savings per capacity year.  He also highlighted the potential peak for 2018. 
LONG TERM STRATEGY

Mr. Kelly noted that there is nothing new on this topic but stated that the future cash strategy is very important and would like to discuss this as an ongoing topic into the future.  The Board agreed.
SMART PROGRAM

The MA DOER is in the process of designing its new solar incentive program known as the Solar Massachusetts Renewable Target (or SMART) program.  The goal is to create a long-term sustainable solar incentive program that promotes cost-effective solar development in the Commonwealth. Mr. Kelly would like the Board to come up with a budget amount for the SMART program, but he doesn’t believe it will go into effect until late fall 2018 or early 2019.  The lowest any other municipal has committed is $10k; Mr. Kelly is recommending GELD commit a budget of $5k or $10k for the 2019 Budget.  Mr. Easom noted he would be in favor of a $10k budget for this program.  The Board agreed to discuss this at a future meeting.  
NEW/OTHER BUSINESS
Mr. Lindemer mentioned that he and Mr. Petropoulos have been presenting their ideas about commercial and residential development in Groton to many town boards and asked the Light Board members if they would be interested in the presentation.  Mr. Hersh and Mr. Easom indicated they would be interested in seeing the presentation, but no firm date was set.  
It was agreed that the next regular meeting is scheduled for Tuesday, September 4, 2018 at 5:00 p.m.
Agenda items having been concluded, the meeting adjourned at 6:30 p.m.
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