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MINUTES

Groton Electric Light Department






May 22, 2018
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Business Manager Lemire 
The meeting was called to order at 8:32 a.m. 
STATION AVENUE PROPERTY

Mr. Kelly updated the Board on the process regarding the Station Avenue property being sold to the McElroy family.  A copy of the draft Purchase & Sales Agreement (P&S) was distributed.  At the previous meeting, Mr. Black and Mr. Andrew McElroy had inquired about the cost to remove additional asbestos or lead paint if discovered during the mitigation process from GELD’s former garages.

The Board had agreed to a credit of $4,300 at closing to cover the known asbestos and lead paint removal costs and a potential rebate of up to $2,150 if additional hazards are discovered.  Mr. Kelly recommended that the Board vote to give him authority to sign the purchase and sale agreement as it has been modified.  During discussion of the additional costs, the Board was concerned that there was not a time restraint on the clause.  After some discussion there was general agreement that Mr. Kelly could sign the purchase and sale agreement if there was a clause added to resolve any additional payment within six months of the closing.
After some discussion, Mr. Easom MOVED:

TO AUTHORIZE MR. KELLY TO SIGN THE PURCHASE AND SALE AGREEMENT REGARDING LOT 2, 23 STATION AVENUE FOR A PRICE OF $250,000 WITH A CREDIT OF $4,300 AT CLOSING FOR MITIGATION COSTS, SUBJECT TO THE ADDITION OF A SIX-MONTH TIME LIMIT AND UP TO $2,150 IN POTENTIAL ADDITIONAL CREDITS IF ADDITIONAL HAZARDS ARE DISCOVERED IN THE MITIGATION PROCESS AND TO TAKE ALL ACTIONS NECESSARY TO SELL THE PARCEL.
The motion was seconded, and ALL VOTED IN FAVOR.

NEW RATES
Mr. Kelly distributed a new rate sheet with an across-the-board increase of approximately 4% (or ½ cent per kWh).

After some discussion, Mr. Hersh MOVED:

TO INCREASE RATES BY 4% ACROSS THE BOARD EFFECTIVE MAY 24, 2018 ON THE JUNE 30, 2018 BILL.

The motion was seconded, and ALL VOTED IN FAVOR.

MANAGER SALARY
Mr. Kelly’s Goals for 2018-2019 were distributed and discussed.  There were a few minor tweaks. Ms. Lemire said she would update as amended and forward to the Board members for their records.
Mr. Hersh MOVED:

TO ACCEPT THE MANAGER’S GOALS FOR 2018-2019 AS DISCUSSED AND AMENDED.

The motion was seconded, and ALL VOTED IN FAVOR.
NEW/OTHER BUSINESS
No New/Other Business
It was agreed that the next meeting is scheduled for Monday, June 11, 2018 at 5:30 p.m.
EXECUTIVE SESSION
The Board wanted to discuss the manager’s salary, so Mr. Lindemer recommended going into executive session at 9:45 a.m.

Mr. Lindemer MOVED TO ENTER EXECUTIVE SESSION:
To conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel AND NOT TO RETURN TO OPEN SESSION; 

The motion was seconded and voted:  Easom, aye; Hersh, aye; Lindemer, aye.
MINUTES
Review previous Executive Session minutes of February 5, 2018
Agenda items having been concluded, the meeting adjourned at 10:15 a.m.








Respectfully submitted,




















Tammi Lemire






      
      Business Manager 
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