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MINUTES

Groton Electric Light Department






May 14, 2018
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Business Manager Lemire 
Also Present: Don Black & Andrew McElroy
The meeting was called to order at 8:00 a.m. 
MINUTES

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF APRIL 9, 2018.

The motion was seconded, and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF APRIL 18, 2018 AS AMENDED.

The motion was seconded, and ALL VOTED IN FAVOR.

Mr. Easom notified the Board that a constituent of Representative Harrington would like to attend one of GELD’s Board meetings.  Mr. Kelly will contact Ms. Harrington to find out when her constituent is available.
MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Cash flow is down slightly due to timing on receivables.  

Mr. Kelly distributed and discussed the overtime report and discussed outages. There were eight call outs and five outages since the last meeting.  

KWh sales for April were up 1.08%, so sales are up 3.45% for 2018.

The total number of new poles installed in 2018 is 85.  

There were 108 Dig Safes for the month.
Mr. Black and Mr. McElroy entered the meeting at 8:55 a.m.

Since there were guests at the meeting, the Board agreed to move the Station Avenue agenda item forward.  
STATION AVENUE PROPERTY

Copies of the Purchase & Sales Agreement (P & S) were distributed.  Mr. Kelly noted that the wording in the P & S indicated GELD would be responsible for the asbestos and lead paint remediation. He thought the agreement was a credit at closing for the new owners to take care of the remediation because GELD would have to pay prevailing wages which is much higher than standards wages.  
Mr. Black noted that the McElroy family would like a clean bill of health on the buildings and is a little worried some additional remediation costs might show up.  Mr. Black recommended that 1 ½ times the original agreed upon amount be held back in case they run into additional costs.  Mr. Black also said the McElroy family would like to stick to the May 31, 2018 closing date.  
Mr. Lindemer stated that the Board would like time to review the information and set a new meeting to reconvene and vote on the final P & S.  He also stated it will be expedited to try and meet the end of May request.  Mr. Kelly will have GELD’s attorney review the P & S and make any necessary changes and forward those to Mr. Black.

There was some additional discussion, then Mr. McElroy and Mr. Black left the meeting at 9:20 a.m. 
TEMPORARY GENERATOR

Mr. Kelly distributed a spreadsheet showing costs for a proposal for the installation and lease of a 2MW generator for the summer of 2018.  It also showed the potential capacity and transmission savings if the generator is running during all the summer peaks (which is the goal).  Mr. Kelly explained that MMWEC had issued an RFP (Request for Proposals) on behalf of the municipals it represents, and Milton Cat won the RFP.  Some of the substation modifications that will be required for the generator can also be used for future battery storage or a generator purchase.  He noted the generator will run 4 to 5 hours when the system calls for it to run to cover potential peaks. The risks and optimal returns were discussed.  He also mentioned that last year the capacity peak was June 13, so MMWEC is eager to get it up and running by June 1 or very close to that date.  Rates were also discussed briefly in regard to the cost of running the generator. 
After much discussion, Mr. Easom MOVED:

TO ENTER INTO A CONTRACTURAL LEASE FOR A 2MW GENERATOR AS PROPOSED BY MMWEC’s GENERATOR LEASE RFP. 

The motion was seconded, and THE VOTE PASSED (Easom-Aye, Hersh-Abstain, Lindemer-Aye).

BUDGET

Mr. Kelly distributed GELD’s income statement to discuss the 2018 budget versus long-time strategies.  He noted that it was a bad winter and we’re going into the worst capacity year ever. He addressed net income and rates and noted additional monies are needed to sustain a net income level of at least 3% and to have $4.5 to $5MM in the bank by 2021. Mr. Hersh stated that GELD is running quite lean and thinks it may take many more years to reach the $5MM mark at the current rate.  Mr. Kelly recommended a ½ cent per kilowatt-hour (kWh) rate increase. He noted that equated to about a 4% or $4.00 increase on an average customer bill of 750 kWh.
At the next meeting, the Board would like Mr. Kelly to present a 4% increase on all rate classes for the goal of raising net income to sustainable levels.  Mr. Kelly agreed.
POWER SUPPLY

Mr. Kelly distributed handouts showing GELD’s peak and off peak open position through December of 2021.  He pointed out the areas that are going to require some purchases in the very near future. The Board agreed to hold off on any purchases at this time but to review at the next regular meeting.
SOLAR UPDATE

Mr. Kelly stated beginning next month, the solar output will help reduce our peak costs again.  He also noted that there were multiple peaks last month at 9 p.m. 
LONG TERM STRATEGY

Mr. Kelly has had ongoing discussions about the break-even years on different load demand opportunities such as battery storage and generators. It was originally agreed that he would look at projects with a break-even of 5 years or less. However, some of these projects have been in the 7.5-8 year break-even range, so Mr. Kelly asked the Board if they would consider projects in this range in conjunction with a 10-year mortgage. The Board asked for more specifics; Mr. Kelly said he would look at all the options and present at a future meeting.
MANAGER GOALS/SALARY
Mr. Kelly’s Goals for 2018-2019 were distributed and discussed briefly. Mr. Lindemer asked if this topic could be added to the next meeting being scheduled to cover the P & S. The Board agreed.
PURMA BOARD DISCLOSURES

As a member of the Public Utilities Risk Management Association (PURMA) Board of Directors, 
Mr. Kelly is required to sign disclosures to cover any potential conflicts of interest.  Mr. Kelly stated that PURMA underwrites our excess liability insurance. He explained that nothing bad has happened (at all participating light departments) in 8 years, so the equity is increasing, and the rates are dropping.  He also noted that the total administrative costs for PURMA are $440k per year.
NEW/OTHER BUSINESS
No New/Other Business
It was agreed that the next meeting is scheduled for Monday, June 11, 2018 at 5:30 p.m.
EXECUTIVE SESSION
The Board did not go into executive session at this meeting.
Agenda items having been concluded, the meeting adjourned at 10:27 a.m.
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