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MINUTES

Groton Electric Light Department




April 18, 2018
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Business Manager Lemire 
Also Present: Judy Anderson, Sheila Harrington, Lauren Rooney
The meeting was called to order at 4:01 p.m. 
The Board agreed to take agenda items out of order to accommodate guests at the meeting.
Sheila Harrington joined the meeting at 4:15 p.m.

SOLAR UPDATE
Mr. Kelly distributed the proposed new Massachusetts solar program called the SMART program.  This is replacing the SREC (solar renewable energy certificates) I & II programs. He also distributed GELD’s Fuel Mix chart for 2017.  He noted that for 2017, GELD was 63.5% carbo-free and 28.2% renewable.  He also noted that investor-owned utilities that serve most of the surrounding towns - Unitil & National Grid - have rates that are 104% and 87% higher than GELD respectively.  

Mr. Kelly explained the regulatory and legislative issues that GELD and the other MLPs (Municipal Light Plants) have been experiencing with Clean Energy Standard (CES), new SMART solar program, and participation in RPS (renewable portfolio standard). He noted that the MLP groups have been in dialogue with different State representatives to let them know that MLPs don’t mind the standards if they can keep local control of the definitions. 
Ms. Harrington really wanted to understand these complicated issues, so each commissioner explained different aspects of the problems facing the MLPs.  After much discussion, her recommendation was for GELD (along with their lobbyists) to file a bill with the state for MLPs to continue with local control and to define their own energy standards (based on the mandates). She also thought it would be a good idea to get the message out to all the state representatives through regional and informational meetings (after the bill is filed).  Ms. Harrington can help with State House hearings and watch the bill as it makes its way through the process.

Presentations for RPS and solar regulations were also discussed, and the Board would like the State politicians to understand these programs better as well, but these are separate issues.

Mr. Kelly will work with Representative Harrington and other municipals on the technical language for a potential bill to be drafted.

The Board thanked Ms. Harrington and Ms. Rooney and they left the meeting at 5:30 p.m.

PILOT

Mr. Kelly distributed a five-year history of “PILOTS (Payments in lieu of taxes)” for some of the other non-profits in Town. Based on GELD’s previous agreement to align GELD’s PILOT with the other non-profits in Town, Mr. Kelly noted that some of the bigger non-profits have increased their PILOT’s by 2.5% and paid an additional $20k toward a school Resource Officer.  He stated that GELD paid approximately $6,775.00 in in-kind services to the Town and noted that the Highway Department offers approximately the same in services back to GELD.

After much discussion, Mr. Easom MOVED:

TO AUTHORIZE THE MANAGER TO INCREASE THE PILOT BY 2.25% AND TO PAY $27,607.50 TO THE TOWN PLUS $5,112.50 TO POLICE DISPATCH FOR A TOTAL OF $32,720.
The motion was seconded, and ALL VOTED IN FAVOR.

LONG TERM STRATEGY

This topic was not discussed.

MANAGER’S GOALS
Mr. Kelly distributed his self-analysis with his comments on the goals from 2017-2018.  Mr. Lindemer asked for comments from the other two commissioners, so he could put something together for the next meeting.  The Board agreed.
NEW/OTHER BUSINESS
Mr. Easom’s Power Purchase analysis was briefly discussed, and Mr. Hersh had some questions regarding the equations. This will be an ongoing discussion.
Some Massachusetts regulators think that hydropower coming from Canada will be a good, carbon-free option for ratepayers in Massachusetts.  However, a recent carbon tax initiative being introduced in Canada could make the hydropower more difficult to obtain.
Agenda items having been concluded, the meeting adjourned at 6:05 p.m.
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