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MINUTES

Groton Electric Light Department




March 15, 2018
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Business Manager Lemire 
Also Present: George Faircloth, Jack Petropoulos, and Kathy Shelp
The meeting was called to order at 5:00 p.m. 
MINUTES

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF FEBRUARY 5, 2018 AS AMENDED.

The motion was seconded, and ALL VOTED IN FAVOR.

SENIOR CENTER

Mr. Faircloth of the Senior Center Building Committee informed the Light Board that the analysis done by Helene Karl Architects found it advantageous for the new Council on Aging building to have electric installed as their sole source of heating and cooling.  In doing so, the committee is asking that GELD waive the connection fees of approximately $30,000 ($18,000 for hardware and $12,000 for labor).  The Board asked what the $30,000 entails and Mr. Kelly explained that GELD would need to upgrade the poles and primary lines down the driveway and install underground electric service and a new transformer to the new building. 

After some discussion, Mr. Hersh MOVED:

TO WAIVE THE CONNECTION FEES OF APPROXIMATELY $30,000 FOR THE NEW COUNCIL ON AGING BUILDING CONTIGENT UPON THE FACILITY INSTALLING ELECTRIC AS THEIR SOLE HEATING & COOLING SOURCE.
The motion was seconded, and ALL VOTED IN FAVOR.

Mr. Faircloth and Ms. Shelp thanked the Board and left the meeting at 5:15 PM.
Due to Mr. Petropoulos being present at the meeting, Mr. Easom made a motion to move the “PILOT” agenda item forward to 5:15 PM.  All voted in favor.

PILOT

Mr. Kelly distributed a spreadsheet of ‘PILOTS (Payments in Lieu of Taxes)’ showing the PILOT payment history of non-profits in Groton as well as a handout showing all ‘Massachusetts Municipal Utility 2011 PILOT Payments’. Mr. Kelly began the discussion with some background information.  GELD had asked the Town to request that the other non-profits in Town increase their payment in lieu of taxes (PILOT). The three largest non-profits in Town have agreed to increase their PILOT’s by 2.5%.  Groton School has also agreed to help fund a second school resource officer if needed. The Town is also negotiating with Lawrence Academy for additional funds on top of the 2.5% increase.
Mr. Easom asked the Board members if they think it’s appropriate to use GELD funds (PILOT) to approve/disapprove of the actions of Town government.  Mr. Lindemer said “yes, he believes it is appropriate.”  Mr. Hersh said, the PILOT is a hidden tax and doesn’t believe it should come out of ratepayer pockets. Mr. Easom is uncomfortable using the PILOT as a punishment and stated he is willing to add 2.5% to the current PILOT (32k).
Mr. Petropoulos mentioned that the Town does a lot for GELD and Mr. Lindemer stated that GELD provides as much if not more in-kind services for the Town. Mr. Petropoulos would like GELD to provide a more significant PILOT for FY2018.
After some discussion, the Board said they would take everything under advisement and review again at the next meeting.
Mr. Petropoulos thanked the Board and left the meeting at 6:00 PM.
MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly discussed the three Nor’easters in 11 days and the timeline of events on the March 7 into March 8 storm.  The biggest issues were trees.  The entire line staff worked all night Wednesday March 7 and by sunrise, all substantial outages had been resolved.  At 5:30 PM on Thursday, March 8, the linemen were sent home.  After a full night sleep, a crew was sent to Littleton for mutual aid on Friday, March 9 for 12 hours.
Cash is down slightly due to winter power costs.  

Mr. Kelly distributed and discussed the overtime report and discussed outages. Due to the Nor’easters, there were twenty-six call outs and many outages since the last meeting.  

KWh sales for February were up .37%, so sales for the year are up 5.97%.

The total number of new poles installed in 2018 is 42.  

There were 29 Dig Safes for the month.
BUDGET
Mr. Kelly noted that the final numbers for 2017 are not complete, but the accountants will be back for their second full audit day on Tuesday March 20 and intend to finalize the numbers shortly thereafter.  There are several small items that have been cleaned up since the last board meeting and at this point, Mr. Kelly is expecting a small net income for 2017.  The accountants are available on Monday, April 9 at 5:00 PM to present the annual financials and DPU report. The Board agreed to hold the next meeting on that date and time.
ANNUAL PAYRATE ADJUSTMENT

Mr. Kelly distributed the preliminary salary comparison that is done each year. Most of the data is from 2016, but Mr. Kelly wanted to get the discussion underway and to see if there are any other analyses the commissioners would like on the report. Ms. Lemire will be updating the information to include the 2017 data for the next Board meeting. The Board members did not request additional information at this time.

STATION AVENUE PROPERTY

Mr. Kelly updated the Board on the Station Avenue property being sold to the McElroy family.  The McElroy’s are going forward with their permitting process on the land to be declared surplus. At the last meeting, the Board had agreed to mitigate some asbestos and lead removal from the old garages at a cost of $4,290.  However, it was determined that prevailing wage would be required if GELD paid to have the work done, so Mr. Kelly suggested reducing the sale price by $4,290 instead.  The Board agreed.

POWER SUPPLY

Mr. Kelly discussed the current power supply situation.  Mr. Kelly noted that the day-ahead price for February 2018 was $43.07 per MWh & the off-peak price was $36.56/MWh; while the real-time peak price was $37.15/MWh & the off-peak price was $36.81/MWh.  He noted there is a substantial difference in the day-ahead and real-time peak price this winter.  He did not recommend making any power purchases at this time and noted that spring is usually the best time to make power purchases. He also noted that even though January’s power bills were high, he believes that February will not be as bad. He believes GELD will be back on track in the spring. The Board agreed to hold off on power purchases until the spring.
POTENTIAL RATE
Mr. Kelly updated the Board on a possible new rate based on information received from a potential new large industrial customer.  He explained that their attorneys are looking into their management’s concern about some grant monies that were provided to them through their current utility and if there could be some unintended consequences in switching to GELD as their distribution provider.  Mr. Kelly is currently waiting to hear back on these issues. 
SOLAR UPDATE
Mr. Kelly distributed an updated “Solar Farm Cost Savings” spreadsheet. There was some discussion about how the Forward Capacity Auctions (FCA) affect GELD.  

Mr. Kelly noted that the new FCA for 2021 is good for GELD’s costs but lowers the returns for batteries and solar.  Mr. Kelly highlighted the price increase in the peak day ahead price for December 2017 and for January 2018 due to the cold weather.
LONG TERM STRATEGY
Mr. Kelly has been negotiating with several battery storage salespersons over the last month to determine if a five or six year break-even is feasible.  Many of them are stating it is attainable, yet none of them have come back with any hard numbers.  He will continue to pursue the options. 
MANAGER’S GOALS
Mr. Kelly told the Board that he would perform a self-evaluation based on last year’s goals and provide it to the Board members before the next meeting. The Board agreed.

NEW/OTHER BUSINESS
Mr. Easom wanted to discuss the 80% threshold strategy that GELD adheres to for future power purchases. He would like to analyze a minimum cost strategy for future discussion.
It was agreed that the next meeting is scheduled for Monday, April 9, 2018 at 
5:00 p.m. 
Agenda items having been concluded, the meeting adjourned at 6:50 p.m.
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