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MINUTES

Groton Electric Light Department




 
   November 7, 2016
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Executive Assistant Lemire 
The meeting was called to order at 8:10 a.m.
SUBSTATION RFP (REQUEST FOR PROPOSALS)
Mr. Kelly updated the Board on the RFP for clearing and grading at the substation.  Mr. Kelly had wanted to get the work done between November 1 and March 31 to save money while there were no “turtle” restrictions.  During turtle migration, fencing needs to be installed and certified turtle experts may need to be on site (and paid at prevailing wage) to be sure no equipment disturbs the turtles.  However, because of the timing of the RFP, the bids came in substantially above what was expected.  The project manager had anticipated the bids would come in around $35,000 - $40,000.   
The bids were received as follows:
	Bidder Name /Address
	Base Bid

	Sunshine Paving Corporation
89 Meadowbrook Road
North Chelmsford, MA 01863
	$170,000.00

	W.L. French Excavating 
3 Survey Circle
North Billerica, MA 01862
	$182,000.00

	Aqua Line Utility Inc
210 Winter Street Suite 306
Weymouth, MA 02188
	$353,000.00



After much discussion, Mr. Hersh MOVED:

TO DIRECT THE MANAGER NOT TO AWARD THE RFP BECAUSE ALL BIDS WERE DEEMED UNACCEPTABLE.

The motion was seconded and ALL VOTED IN FAVOR.

NEW/OTHER BUSINESS 

Mr. Kelly updated the Board on an Eagle Scout project.  The scout wants to install solar powered lights on all the flagpoles in town.  Mr. Kelly told him if he gets the approvals and the physical inventory, GELD will help with the installation. 

Mr. Lindemer noticed that Lawrence Academy had installed solar power flashing lights at the cross walks on Main Street.  He suggested GELD consider leasing solar panels at all cross walks.  Mr. Kelly doesn’t believe it will be financially viable, but will look into it.

Agenda items having been concluded, the meeting adjourned at 8:41 a.m.



      








      Respectfully submitted,








Tammi Lemire





      

       Executive Assistant 
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Kevin J. Lindemer 
