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MINUTES

Groton Electric Light Department




 
   September 12, 2016
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Executive Assistant Lemire 
The meeting was called to order at 6:00 p.m.

MINUTES

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF AUGUST 8, 2016 AS AMENDED.

The motion was seconded and ALL VOTED IN FAVOR.
MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly gave the Board an hour by hour summary of the large outage that occurred in Groton on September 11, 2016.  There was a microburst from the rail trail to Chicopee Row via Champney Street that caused trees to uproot and take down power lines. The crews worked from 10:00 AM – 8:30 PM and finished up a few services the next morning that needed attention by an electrician. 

KWh sales for August were up 5.99%; year to date sales are down 1.8%. KWh sales are down 1.07% compared to the five year average.  

Cash on hand has recovered nicely with two solid months in a row.
8 new poles were installed and 2 old poles were removed since the last meeting. The number of new poles installed year to date is 95.  

There were 75 Dig Safes for the month of August.

Mr. Kelly distributed and discussed the overtime report and discussed outages. There were numerous callouts and ten outages since the last meeting.  This included a microburst on September 11.  
The good news is sales have been up for the past two months and cash is up $650K since the low point in May.  The bad news is outage numbers are way up and reliability will be down this year.
Mr. Kelly attended the NEPPA Conference in August and gave the Board an update on the sessions he attended.  The Board discussed hydro power briefly and Mr. Lindemer stated that hydro is not considered renewable power.  
POWER SUPPLY

Mr. Kelly distributed spreadsheets of GELD’s on-peak and off-peak power position through July 2019.  He also distributed today’s peak and off-peak power costs for January – February and July – August 2017, 2018 and 2019.  Mr. Kelly recommended purchasing 1 MW each of peak power for January/February and July/August 2017, 2018, and 2019.  

After some discussion, Mr. Hersh MOVED:

TO AUTHORIZE THE MANAGER TO PURCHASE ONE MW EACH OF JANUARY/FEBRUARY 2017, 2018 & 2019 AND JULY/AUGUST 2017, 2018 & 2019 ON PEAK POWER.
The motion was seconded and ALL VOTED IN FAVOR.

Mr. Kelly also recommended purchasing 1 MW of off-peak power for July/August 2017.

After additional discussion, Mr. Lindemer MOVED:

TO AUTHORIZE THE MANAGER TO PURCHASE ONE MW OF JULY/AUGUST 2017 OFF- PEAK POWER.
The motion was seconded and ALL VOTED IN FAVOR.

FUTURE PROGRAMS
Mr. Kelly has been exploring an Electric Vehicle (EV) rate.  A second meter could be installed (by the customer), but they would in turn receive a special (lower) time of use rate to charge their vehicles at night when GELD’s costs are the lowest. 

To make an EV program successful for GELD, any incentive should be recovered within the first 3 years.  

Mr. Kelly suggested a ten cent EV rate for 21 hours per day with GELD supplying a free meter for the service plus a $400 incentive.  This would ensure that customers using electric vehicles do not charge during capacity and transmission peak times.

There was much discussion and many ideas and suggestions.  Mr. Easom is in favor of subsidizing the installation, but thought the rate could be a little higher to recoup some of the installation costs back to GELD.  He believes we should be encouraging electric plug-in vehicles.

Mr. Kelly will continue to work on this and other programs that can help with capacity and transmission cost savings.  The Board agreed.
BUDGET
Mr. Kelly distributed and discussed GELD’s Income Statement through August 31, 2016.  He explained a few variances (fleet repairs, miscellaneous customer accounts expense and a couple of other miscellaneous general and administrative expenses).  He also discussed the projects scheduled for the fall such as substation improvements.  As of 8/31/16, GELD is showing an estimated net income of $269,204.  There are four months to go, but Mr. Kelly is cautiously optimistic that there will be a solid net income for 2016.
SOLAR UPDATE

Mr. Kelly updated the Board on the solar project on the Cow Pond Brook Road landfill.  There was a conference call this morning with Ameresco’s and GELD’s attorneys regarding the final consent agreement of the solar farm.  Ameresco’s deadline with their lenders is next week.  After Attorney Scobbo’s assistant, Ms. Vaughn, explained GELD’s position, Ameresco’s principal finally understood and told his attorney they could work things out after the call.  
Mr. Kelly explained there were minor transmission savings for the solar output for July because there was a $27,000 credit from ISO-NE for the previous 12 months. The August peak was August 12 from 3:00 PM – 4:00 PM and it was cloudy at 3:30.  Due to the cloud cover the capacity reduction during the peak was substantially lower than the typical solar production during that hour in August.
OFFICE AND GARAGE FACILITIES
STATION AVENUE RFP

Mr. Kelly distributed a “draft RFP outline and goals” for a Request for Proposals (RFP) for the land to be declared surplus on Station Avenue.  There was much discussion and the Board agreed on the basic outline and asked Mr. Kelly to begin drafting the actual RFP.  Mr. Kelly agreed.

Mr. Kelly also reminded the Board that since CDR Maguire has elected to proceed under the dispute resolution clause, they have the responsibility to recommend a pool of mediators.  It has been several months with no response from CDR Maguire.
NEW/OTHER BUSINESS 
No New/Other business.
It was agreed that the next meeting is scheduled for Monday, October 3, 2016 at 7:00 p.m.

Agenda items having been concluded, the meeting adjourned at 7:43 p.m.
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