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MINUTES

Groton Electric Light Department




 
    August 8, 2016
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, Executive Assistant Lemire and Accountant Johnson
The meeting was called to order at 6:00 p.m.

MINUTES

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF JUNE 6, 2016 AS AMENDED.

The motion was seconded and ALL VOTED IN FAVOR.
Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JUNE 14, 2016.

The motion was seconded and ALL VOTED IN FAVOR.
MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly told the Board that a neighboring municipal light plant has had rates slightly higher than GELD for the last three months for a 250 kWh bill and virtually identical on a 500 kWh bill. They are still slightly lower on a 750 kWh bill.
The foreman and Mr. Kelly had been talking about selling the reserve bucket truck when two of the newest buckets went out of service.  GELD currently owns four bucket trucks and will keep the oldest in reserve for now.

Due to Mr. Johnson’s recent accident, the Department of Labor had investigated and inspected GELD’s trucks and garages. The inspector provided a list of minor safety changes to be completed by August 31.  Mr. Kelly had all of the changes completed and documented by July 31 and the investigation file has been officially closed.  

KWh sales for June were down slightly .03%, and sales for July were up 8.41%, so year to date sales are down 3.22%. KWh sales are down 3.08% compared to the five year average.  

Cash on hand has been steadily increasing.
22 new poles were installed and 8 old poles were removed since the last meeting. The number of new poles installed year to date is 87.  

There were 59 Dig Safes for the month of June and 66 Dig Safes for the month of July.

Mr. Kelly distributed and discussed the overtime report and discussed outages. There were numerous callouts and twenty-three outages since the last meeting in June.  This included a microburst on July 23.  Most of West Groton was without power for four hours.  At one point 6 streets were closed. 
POWER SUPPLY

The winter (January/February 2017) strike price of $70 is still standing as a potential power purchase. The winter power price was below $72 four out of five days last week.  Mr. Kelly is cautiously optimistic the strike price will be hit in the near future.
Mr. Kelly did not recommend any power purchases this month but did recommend continually watching future power prices closely.  The Board agreed.
DEMAND RESPONSE, ELECTRIC VEHICLES

Mr. Kelly has been exploring an Electric Vehicle rate.  A second meter could be installed (by the customer), but they would in turn receive a special (very low) time of use rate to charge their vehicles at night when GELD’s costs are the lowest. 
Mr. Kelly told the Board he has called most of the nearby automobile dealerships who offer electric cars and they all have slightly different charging equipment.  In general there are some things in common.  If the car company offers a 480 volt charging option, the plugs are universal.  Most of the companies have their own 120 volt and 240 volt extension cords.  These can be plugged into a standard outlet or a 240 volt dryer outlet or some people add a 240 volt outlet in their garage.
Mr. Kelly talked to dealers about sales and this also varied.  Ford said sales failed to meet expectations, while the BMW dealership in Nashua said they sold 30 Electric Vehicles so far this year. Mr. Lindemer noted that the Mercedes diesel/hybrid has better fuel efficiency than the Toyota Prius. 

Mr. Kelly would like to add an Electric Vehicle rate at some point in the future.  He will look at time of use options (using a 240 volt charger on a timer), service installation with a local electrician and see if he can partner with some regional car dealerships to make the program work.  The Board agreed.  

LONG TERM CASH FLOW

Mr. Kelly discussed the long term cash flow and noted that cash is going up slightly. He told the Board that the OPEB (Other Post Employment Benefits) Trust has done very well in the last 4 months – averaging an 8% return each month since April.  He is a little concerned because most of the OPEB funds are in equities right now.  Mr. Kelly would like to take the gains and get more conservative for this fall.  Mr. Kelly noted the ranges that each investment category can accept.  There was much discussion and the Board decided to allocate the funds in the OPEB Trust 5% cash, 45% fixed and 50% equities for the near future.
SOLAR UPDATE

Mr. Kelly updated the Board on the solar project on the Cow Pond Brook Road landfill.  A spreadsheet of “the Groton Solar Farm’s contribution to Groton’s total electric load in kWh” was distributed.  Mr. Kelly compared a cool and cloudy day, a cool and sunny day, and a warm and sunny day (all in July) to show how the solar output affects the GELD peak.  He also discussed the capacity and transmission savings for the year based on the solar farm’s contribution. He noted that GELD installed a revenue meter at the site to verify Ameresco’s reads and this will be closely monitored.
Mr. Kelly told the Board that Ameresco is asking for a consent agreement with a guarantee from GELD to the lenders.  Attorney Scobbo is reviewing the documents and will advise the Board on his legal opinion.
OFFICE AND GARAGE FACILITIES

Mr. Kelly updated the Board on the situation he is having with the building architect for GELD’s office and garage facilities – CDR Maguire.  Since CDR Maguire has elected to proceed under the dispute resolution clause, they have the responsibility to recommend a pool of mediators.  It has been several months with no response from CDR Maguire.
NEW/OTHER BUSINESS 
No New/Other business.
It was agreed that the next meeting is scheduled for Monday, September 12, 2016 at 6:00 p.m.

EXECUTIVE SESSION

Potential land to be declared surplus 

There were items to discuss of a confidential nature, so Mr. Kelly recommended going into Executive Session at 7:21 p.m.

Mr. Easom MOVED TO ENTER EXECUTIVE SESSION:
TO CONSIDER THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL PROPERTY IF THE CHAIR DECLARES THAT AN OPEN MEETING MAY HAVE A DETRIMENTAL EFFECT ON THE NEGOTIATING POSITION OF THE PUBLIC BODY AND,

Mr. Easom MOVED TO NOT RE-ENTER REGULAR SESSION UPON COMPLETION OF THE EXECUTIVE SESSION.

The motion was seconded and voted:  Easom, aye; Hersh, aye; Lindemer, aye.
At 7:56 p.m., Mr. Lindemer made a motion to leave executive session and adjourn the meeting.

Agenda items having been concluded, the meeting adjourned at 7:56 p.m.









      Respectfully submitted,








Tammi Lemire





      

       Executive Assistant 
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