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MINUTES

Groton Electric Light Department





April 11, 2016
Present:  Commissioners Hersh & Lindemer; Manager Kelly and Executive Assistant Lemire
Also Present: Accountant Johnson, Olin Lathrop
The meeting was called to order at 7:00 p.m.

MINUTES

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF MARCH 28, 2016 AS AMENDED.

The motion was seconded; Hersh – yea; Lindemer – yea; Easom - abstain.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly updated the Board on the Great Blue Research Customer Satisfaction Survey that was completed at the beginning of March.  He projected specific pages of the 2016 survey report and reviewed the major results compared to the 2010 survey results.  The overall rating improved from 95.6% in 2010 to 97.6% in 2016.  He noted that out of 400 customers surveyed in both years, there were 4 unhappy customers in 2010 and 5 unhappy customers in 2016.  Mr. Kelly expressed his great pride in the results. He stated since it takes the entire staff to earn these results, he would like the Board to consider giving a one-time bonus to each employee. He will discuss further during the Salary and Benefits discussion.

KWh sales for March were down 7.96%, and year to date sales are down 8.11% due to the mild winter.
3 new poles were installed since the last meeting. The number of new poles installed year to date is 40.  

There were 24 Dig Safes for the month.

Cash on hand is up slightly.  
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were three callouts and one outage since the last meeting.  

Mr. Easom updated the Board about a meeting he had with the Executive VP of gas operations at the Brayton Point Power Station. Mr. Easom is the chief engineer for a company that is working on a technology for carbon sequestration (capture). They were referred to Brayton Point by the Massachusetts Secretary of Environmental Affairs.  The discussion with the Brayton Point executive led Mr. Easom to believe that the power plant may not shut down in 2017 as planned.  As far as the sequestration research, the company that owns Brayton Point has many other power plants that Mr. Easom’s firm could consider.  Mr. Kelly added that he believes Brayton Point will be offered a Required-Must-Run (RMR) contract to remain open after June 2017.

POWER SUPPLY

Mr. Kelly distributed spreadsheets of GELD’s on-peak and off-peak power position through November 2018.  He also distributed today’s (April 11, 2016) Market Outlook for fuel (specifically Natural Gas) and today’s power costs for peak and off-peak power costs for July-August 2016 as well as January – February and July – August 2017, 2018 and 2019.  After some discussion, Mr. Kelly stated at some point, GELD will need to purchase additional power strips for 2017, 2018 and 2019.  Mr. Lindemer stated natural gas is plentiful and doesn’t see prices going anywhere and recommends holding off and revisiting in May. The Board agreed to wait.
Mr. Kelly updated the Board on the distributed generation opportunity. Since the forward capacity auction results were announced, the breakeven point for this type of project has moved out to approximately 10 years and after some analysis of future market conditions, Mr. Kelly believes it is more like 12 years. Mr. Kelly is not as excited about the project with the new break even period.
BUDGET

A graph of GELD’s Value of Net Plant from 2001 through 2015 was distributed.  Mr. Kelly discussed the infrastructure improvements and the new building and noted that GELD’s net plant has increased 138% from $5,500,997 in 2007 when Mr. Kelly became manager to $13,114,117 today.  He noted how that affects the amount of net income to meet the goal of 2% of net plant.  He also discussed how depreciation affects the bottom line and recommended possibly cutting depreciation to 2% instead of 3% and/or a possible rate increase. He distributed two versions of the 2016 budget; one with the standard 3% depreciation and one with 2% depreciation. Mr. Kelly recommends cutting depreciation to 2% and cutting the goal to meet a 1% of net plant rather than 2%, and/or to consider raising rates.  Mr. Kelly will discuss rates and asked the board to hold off on a decision until after the rates discussion.
LONG TERM CASH FLOW
Mr. Kelly would like to know how much operating cash the Board members would like to have on hand in 2020 and 2025.  He explained what is happening in regards to long term debt and different aspects of the capacity market (including future auction results) and how these will affect GELD’s bottom line.  He explained that a 1/10 of one cent ($0.001) increase in rates generates approximately $72,000 in net income.  Mr. Easom’s preference is to make sure there are capital reserves using depreciation and to use rates to fund liabilities (OPEB & retirement). This transitioned into the Rates discussion.
RATES

Mr. Kelly distributed the New England RNS (regional network service) Rate Forecast – Summary for 2015 through 2019. He also distributed the 2015 rates and proposed 2016 rate increase. Mr. Kelly explained that he wanted to true up the expenses of the different portions of the rates, so he increased transmission and distribution and decreased generation.  After much discussion – taking into account GELD’s depreciation, long term cash flow, retirement liabilities and rates, the Board agreed to decrease depreciation and raise rates slightly.

Mr. Easom MOVED: 



TO DECREASE DEPRECIATION TO 2.5% EFFECTIVE JANUARY 1, 2016.
 The motion was seconded and ALL VOTED IN FAVOR.
Mr. Lindemer MOVED:

TO INCREASE RATES BY APPROXIMATELY .3 CENTS ($0.003) PER KWH AS PROPOSED.

The motion was seconded and ALL VOTED IN FAVOR.

SOLAR UPDATE

Mr. Kelly updated the Board on the solar project on the Cow Pond Brook Road landfill.  The shipping company that was delivering our solar panels informed Ameresco that they encountered a bad storm at sea and lost three shipping containers overboard and another two showed damage to the exterior of the containers. The five replacement containers are scheduled to arrive in the U.S. this week.  It is estimated to take two weeks to clear customs, and then Ameresco will randomly test the contents before release to our project.  
The Massachusetts House and Senate have approved a bill that lifts the net metering cap by 3% for both public and private projects.  The bill also cuts the reimbursement for large commercial projects by 40%.  However, existing projects are grandfathered in for 25 years and residential projects will continue to receive the full net metering credit.  There was no change to the municipal exemption on net metering requirements.
OFFICE AND GARAGE FACILITIES

Mr. Kelly updated the Board on the situation he is having with the building architect for GELD’s office and garage facilities – CDR Maguire.  Since CDR Maguire has elected to proceed under the dispute resolution clause, they have the responsibility to recommend a pool of mediators.  It has been over eight weeks with no contact.
TENNESSEE GAS PIPELINE WORKING GROUP
Mr. Kelly distributed the original charge of the “Tennessee Gas Pipeline Working Group Committee” and noted that one of the members must be a member of the Electric Light Commission. He noted that since he has resigned from the committee, another member of the Light Department could be considered for the committee or they can’t have a full committee. Since Mr. Kelly was not unanimously voted back onto the committee, the GELD Board agreed they did not want to appoint another member of the Light Department at this time.
SALARY/BENEFITS
Mr. Kelly distributed the salary comparison of the 13 systems GELD compares themselves to.  He noted some of the metrics that set GELD apart from their peers and asked the Board to consider up to a 3.9% COLA increase and to consider a one-time bonus for each employee based on the metrics and based on the results of the customer satisfaction survey.

Mr. Lindemer showed slides on many metrics in relation to each employee class and explained his analysis.  There were several recommendations for percentage increase & bonus combinations.

After much discussion, Mr. Lindemer MOVED:

TO GIVE THE EMPLOYEES OF THE GROTON ELECTRIC LIGHT DEPT. A WAGE INCREASE OF 2.5% EFFECTIVE MAY 1, 2016 AND TO GRANT A ONE-TIME BONUS OF $1,250.00 PER EMPLOYEE.

The motion was seconded and ALL VOTED IN FAVOR.

GOALS AND OBJECTIVES

Mr. Kelly distributed his self evaluation of his accomplishments based on the manager goals for 2015.  Mr. Hersh asked the other Board members to send comments to Ms. Lemire for her to compile. Ms Lemire will forward to Chairman Hersh who will update Mr. Kelly’s goals and objectives for 2016 and the Board will perform Mr. Kelly’s review at the next open meeting.
JANITORIAL POSITION/RFP

Mr. Kelly updated the Board on the Cleaning Services RFP that was issues through the light department.  GELD received two bids.  The low bid was $916.00 per month (or $211.00 per week) and the high bid was $1,385.00 per month.  Mr. Kelly noted that the RFP must have “scared off the little guys” because of the insurance requirements.  

GELD is currently sharing an independent contractor with two other departments (Highway Department and the Groton Country Club), and is paying $240.00 per week for janitorial and landscaping.  After some discussion, the Board agreed to keep everything as is for now.
PILOT

Mr. Kelly distributed an “in lieu of taxes comparison” from the Town Manager showing the increase in the Payment-in-Lieu-of-Taxes from some of the other non-profits in Town. Based on GELD’s previous agreement to align GELD’s PILOT with the other non-profits in Town, the Board agreed to leave the PILOT the same as the previous year.

After some minor discussion, Mr. Lindemer MOVED:

TO AUTHORIZE THE MANAGER TO PAY A PILOT OF $27,000 TO THE TOWN PLUS $5,000 TO POLICE DISPATCH FOR A TOTAL OF $32,000.00.
The motion was seconded and ALL VOTED IN FAVOR.

NEW/OTHER BUSINESS 
Ms. Lemire asked the Board for input on the new signs that will be posted outside at GELD. There were several fonts to choose from and they chose a “railroad” style font.
It was agreed that the next meeting is scheduled for Monday, May 9, 2016 at 7:00 p.m.

Agenda items having been concluded, the meeting adjourned at 9:49 p.m.
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