Groton Electric Minutes
Page 3
12/14/15

MINUTES

Groton Electric Light Department




December 14, 2015
Present:  Commissioners Easom (via teleconference), Hersh & Lindemer; Manager Kelly, Accountant Johnson and Executive Assistant Lemire
Also Present: David Javaheri of Morgan Stanley Wealth Management
The meeting was called to order at 6:00 p.m.

CASH RESERVE PLACEMENT
As part of the cash reserve policy that the commissioners have been discussing, Mr. Kelly wanted to look at placement of GELD’s money for future growth.  He has been talking with 

Mr. Javaheri from Morgan Stanley Wealth Management about different options, so he invited 
Mr. Javaheri to the Board meeting.  Mr. Kelly introduced Mr. Javaheri.  Mr. Javaheri discussed his background in the industry and explained that he is already working with the Town of Groton and specifically with GELD’s depreciation account. He explained that he buys CD’s and the FDIC insures them for up to $250,000.  Mr. Hersh explained GELD is looking at cash reserves for the future. Mr. Lindemer asked about GELD’s OPEB (Other Post Employment Benefits) account to see if that could be transferred.  Mr. Javaheri said he is looking into the “rules” for the OPEB account because GELD is currently in an OPEB trust managed by MMWEC.  
Mr. Javaheri explained how Morgan Stanley can help with a conservative and safe long-term cash strategy.  The Board said they would take his information under advisement and thanked Mr. Javaheri for his time.  Mr. Javaheri left the meeting. 

MINUTES

Because Mr. Easom was off site via teleconference a roll call vote was required.

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF NOVEMBER 16, 2015.

The motion was seconded and voted:  Easom, aye; Hersh, aye; Lindemer, aye.
MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly distributed and discussed the overtime report and discussed outages. There was one callout and zero outages since the last meeting.  Mr. Kelly noted that the 10 year average for outage hours is 7,611 – the all time low was 1,959 outage hours in 1995 and it is looking like we are going to beat the all time low this year.
KWh sales for November were down 5.01%, and year to date sales are up 1.72% for 2015.  
4 new poles were installed and 6 poles were removed since the last meeting. The total number of new poles year to date is 118.  

There were 43 Dig Safes for the month.

Cash on hand is down slightly due to mild weather and low sales.
At 6:52 PM Mr. Easom temporarily left the meeting.
Mr. Kelly discussed the janitorial/landscaper position that GELD is helping the Town to fund. The position is shared between three departments and GELD has been paying for 10 hours per week.  The Town was asking for a commitment for the FY17 budget, so Mr. Kelly committed to 8 hours per week as long as performance and productivity stay positive.  The Board asked if the position is a union position.  Mr. Kelly said he would find out.
At 7:00 PM, Ms. Johnson joined the meeting.

At 7:02 PM, Mr. Easom rejoined the meeting via teleconference.

Mr. Easom asked for an update on the Conference Room policy.  Ms. Lemire stated that the requests have slowed down since a new fee structure has been put in place for the rooms’ use.  
Mr. Easom suggested revisiting the policy in a few months. The Board agreed.

At 7:10 PM, Mr. Easom permanently left the meeting.

POWER SUPPLY

Mr. Kelly distributed the “Market Outlook” for Power and Fuel for December 14, 2015 to show that power prices are favorable and looking even more favorable in the future.  Mr. Kelly made no recommendations at this time and the Board agreed to hold off on any power purchases at this time. They will revisit next month.
Mr. Kelly also distributed and discussed “Site Alternatives” for the Tangent Energy Solutions offer.  Last month Mr. Phipps & Mr. Turner (COO) of Tangent Energy Solutions had presented an opportunity to the Board regarding the installation of a 2 MW Generation Asset in Groton.  It was decided a one topic meeting would be held after Mr. Kelly received the Memorandum of Understanding (MOU) with the details outlined.  After reviewing the MOU, Mr. Kelly believed it was too restrictive and decided to look for alternative options.
Another company – Energy Choice is offering a similar program with a different generator.  Tangent is using Cummings generators and Energy Choice is using Caterpillar generators. To get the best price, Mr. Kelly believes issuing an RFP would be best.

However, there is a third option for distributed generation (DG) that was brought to Mr. Kelly’s attention.  Next Era, a co-owner of Seabrook is offering a DG program using battery storage.   Mr. Kelly distributed a proposal to show the avoided costs based on increased capacity and the cash flow generated by the battery bank over the next several years. Mr. Kelly has scheduled a conference call with Next Era on Thursday morning to discuss the details of this program. The Board agreed to revisit this topic after Mr. Kelly receives information on all of the programs.

Mr. Lindemer asked for load models that he could look at with actual data.  He asked for costs for all of the potential offerings so he could build a model.  Mr. Kelly said he would look into what it would entail to gather all the information.

SOLAR UPDATE

Mr. Kelly distributed a handout of information from the MIT Haystack meeting on December 11, 2015 regarding the Haystack Observatory’s (MIT Lincoln Labs) concern that the radiated harmonics of the inverters from GELD’s proposed solar farm on the Town landfill may affect their very sensitive radio and radar systems.  They had requested a meeting with Ameresco to discuss their concerns.  Mr. Hersh attended the meeting as Mr. Kelly was unavailable.  
Mr. Hersh stated that everyone was cooperative and it was a productive meeting.  Geri Kantor from Ameresco gave a presentation.  Haystack asked if they could visit an existing solar field so they could take measurements. Ameresco agreed.  Mr. Hersh said he would also like to attend the site walk.
The solar agreements are done except for the lease.  There is one issue left that Town Council is working on.  If the landfill needs repairs and Ameresco is forced to remove their equipment for an extended period of time, they will lose their SREC income, so they would want compensation for that lost income.  Mr. Kelly is expecting that the Board of Selectmen will agree to forego their PILOT income, property tax income and lease payments if this happens.  GELD would pay the remainder of any damages.  Mr. Kelly is hopeful an agreement will be made.

Mr. Kelly is attending the Planning Board meeting on Thursday, December 17 for the permitting of the solar field.  GELD is second on the agenda.
POWER COST ADJUSTMENT
Mr. Kelly distributed a spreadsheet which listed the power cost adjustments that were assessed in the fall of 2014 and the winter of 2015 as well as the withdrawals from the Rate Stabilization and Select Funds that helped to recoup the 2014 losses due to high energy costs.  He also listed his recommendations for adding the power cost adjustment again in the winter of 2016.  

After much discussion, Mr. Lindemer MOVED:

TO ADD THE POWER COST ADJUSTMENT OF $.005 (1/2 CENT) PER KILOWATT HOUR TO ALL BILLS FOR JANUARY, FEBRUARY AND MARCH 2016 AND TO TRANSFER $130,000 FROM THE SELECT FUNDS TO BE USED TO OFFSET POWER PURCHASES FOR JANUARY/FEBRUARY 2016.
The motion was seconded and ALL VOTED IN FAVOR.
OFFICE AND GARAGE FACILITIES

Mr. Kelly updated the Board on the RFP that is being issued for the lease of the old garages along the rail trail.  The RFP bids are due Friday, December 18 at 1:00 PM.  Mr. Kelly noted that GELD may need a one topic meeting if there are any “good” bids.  The Board agreed.
CASH RESERVE POLICY

This subject was discussed during the Cash Reserve Placement agenda item, but Mr. Hersh asked about MMWEC’s “working capital” account to cover power bills.  Mr. Kelly explained that the working capital account is an account on deposit with MMWEC to cover timing issues with power bills and wouldn’t be a good fit for investments for cash reserves. 
WRITE OFF’S

The 2015 write-offs were distributed to the commissioners for review. Mr. Kelly informed the Board that for the year 2015 there were two customer accounts deemed uncollectible in the amount of $5,966.36 and two motor vehicle accident accounts also deemed uncollectible in the amount of $5,174.46 for a total of $11,140.82. 

After some discussion, Mr. Lindemer MOVED: 

FOR YEAR END 2015, TO WRITE OFF TWO CUSTOMER ACCOUNTS IN THE AMOUNT OF $5,966.36 AND TWO MOTOR VEHICLE ACCOUNTS IN THE AMOUNT OF $5,174.46 FOR A TOTAL OF $11,140.82.
The motion was seconded and ALL VOTED IN FAVOR. 

NEW/OTHER BUSINESS 
No new/other business
It was agreed that the next meeting is scheduled for Tuesday, January 19, 2015 at 6:00 p.m.

Agenda items having been concluded, the meeting adjourned at 8:21 p.m.
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