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MINUTES

Groton Electric Light Department




             October 5, 2015
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, Accountant Johnson and Executive Assistant Lemire
The meeting was called to order at 7:03 p.m.

MINUTES

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF SEPTEMBER 15, 2015 AS AMENDED.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.
Mr. Kelly was pleased to update the Board on Article 7 of the Fall Town Meeting Warrant. Since the release of GELD’s September 30 newsletter, Article 7 involving the Southern New Hampshire pipeline has been removed from the Fall Town Meeting Warrant.  GELD has no position on the current Article 7.
The foreman recently completed a class offered by the Energy Council of New England (ECNE) on underground system design.  He is gaining valuable knowledge through these classes.

The newest digger truck (now 3 years old) went in for repairs totaling $9,380.00.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were many callouts and eight outages since the last meeting.
KWh sales for September were up 8.8 %, and year to date sales are up 2.7% for 2015.  Mr. Kelly noted that sales are up and costs are down which is a good combination.
11 new poles were installed since the last meeting. The total number of new poles year to date is 100.  

There were 61 Dig Safes for the month.
The last payment was issued to the building contractor and cash is solid.  Last month Mr. Kelly reported that GELD was heading towards a break even for 2015.  However, after receiving the actual numbers for August, it looks like GELD has approximately a $100,000 net income to date for 2015.
SOLAR UPDATE

Mr. Kelly updated the Board on the GELD solar project.  There was a conference call last Monday to discuss the Lease and the Purchase Power Agreement.  Mr. Kelly is still waiting on their guaranteed production and termination payment exhibits.  There is another conference call scheduled for Wednesday October 7 at 11:30 AM to finalize these last items.  Mr. Kelly is cautiously optimistic that GELD will be able to put closure on the agreement soon.  He also noted due to the 90 day waiting period with the State, they will not be able to start construction before winter.
LINE CLEARING

Mr. Kelly updated the Board on the Tree Trimming and Line Clearing Request for Proposals (RFP) bids that were opened on Tuesday, September 22, 2015.  GELD received three bids.  
MEAD Tree bid $1,175.00 per day 

Mayer Tree Service bid $1,188.00 per day

All Reliable Services (ARS) bid $699.52 per day

Mr. Kelly reviewed all bids carefully and checked references. He mentioned the difference in the pricing is about $10,000 per month or $60,000 over the 6 month season.  After receiving a great recommendation from another municipal light plant that is using ARS, Mr. Kelly recommended that the Board hire ARS at $699.52 per day with MEAD Tree as a secondary award if issues develop with the primary award winner.  

After much discussion, Mr. Hersh MOVED:
TO AUTHORIZE THE MANAGER TO HIRE ALL RELIABLE SERVICES (ARS) PER OUR TREE TRIMMING AND LINE CLEARING RFP AT $699.52 PER DAY WITH MEAD TREE AS A SECONDARY AWARD IF ANY ISSUES DEVELOP WITH THE PRIMARY BID WINNER.
The motion was seconded and ALL VOTED IN FAVOR.

POWER SUPPLY
Mr. Kelly distributed several documents in regards to power supply:

· GELD’s nuclear debt including its principal & interest balances through calendar year 2019

· Spreadsheets of GELD’s on-peak and off-peak power position through January 2018

· GELD’s on-peak and off peak position per power source through December 2019

· Power strip prices per megawatt (MW) for January/February and July/August on-peak and off peak for 2016 – 2019

· GE side by side comparison of their 1.6 MW and 2.3 MW Wind Turbines  

Mr. Kelly projected MMWEC’s 18 month Bulk Power budget showing GELD’s blended costs per month including all projects.  He discussed where there is still need for power and where GELD is in good shape.  Mr. Kelly explained how GELD’s nuclear debt from Seabrook is peeling off beginning in 2017.  He also discussed the Seabrook Nuclear Power Plant relicensing; he does not see any issues that would prohibit the license from being extended for another 20 years.  He discussed GELD’s on-peak and off-peak power positions through 2018 as well as on-peak and off-peak power position by energy source. Much discussion ensued. Mr. Kelly made several power purchase recommendations.  

After some discussion, Mr. Lindemer MOVED:
TO AUTHORIZE THE GELD MANAGER TO PURCHASE ONE MEGAWATT (MW) EACH OF ON-PEAK POWER for the months of January/February 2016, July/August 2016 and January/February 2017; and to purchase 1/2 mw each of off-peak power for the months of january/february 2016 and july/august 2016; and to purchase one mw of off-peak power for the months of january/february 2017.

The motion was seconded and ALL VOTED IN FAVOR.

After some additional discussion, Mr. Easom MOVED:

TO AUTHORIZE THE GELD MANAGER TO PURCHASE ONE MEGAWATT (MW) EACH OF AROUND THE CLOCK (ATC) POWER FOR THE MONTHS OF JULY/AUGUST 2017, JANUARY/FEBRUARY 2018 AND JULY/AUGUST 2018.

The motion was seconded and ALL VOTED IN FAVOR.

BERKSHIRE WIND
Mr. Kelly reviewed the side by side comparison of the two wind turbines that are being considered for the Berkshire Wind II project through the Berkshire Wind Power Cooperative Corporation.  He is still not convinced that the 2.3 megawatt (MW) turbines will best fit the needs of the project.  If the members decide to go with the 2.3 MW turbines instead of the 1.6 MW turbines, Mr. Kelly does not recommend that GELD participate in the Berkshire Wind II project.  Mr. Kelly will keep the Board updated on the progress.
TANGENT
Mr. Kelly distributed and discussed a proforma prepared by Tangent Energy Solutions regarding a 2 MW natural gas generator to possibly be installed at the GELD substation. Tangent is venture capitalist backed and can offer different payment options – one with full capital investment by GELD and one with no capital cost to GELD.  Mr. Kelly is interested in hearing more about their program options.  After much discussion, the Board agreed to meet with Tangent at the next Board meeting.   
PROJECT 2015A
Mr. Kelly updated the Board on Special Project 2015A.  MMWEC is working with a municipal light plant on possibly building a 55 MW peaking unit in an industrial area near one of their substations. MMWEC is looking for members to join the project if it goes forward.  One of the most substantial unknowns is if the facility would clear the next capacity auction. After some discussion, the Board agreed they are not interested in joining the project at this time; however, Mr. Kelly will keep the Board informed as more information becomes available.  

OFFICE AND GARAGE FACILITIES
Mr. Kelly thanked the commissioner’s for their help in making the open house a complete success.  He also noted that the surplus auction took in about $1600.00.
Mr. Kelly updated the Board on the final dealings with the general contractor for the new office and garage facilities.  He stated that the general contractor received the last check to close out the project.  Once the project was closed, Mr. Kelly met with the project manager to settle some outstanding issues with the building architect.  The architect had billed Groton Electric for some additional meetings they had to attend and there were issues that Mr. Kelly thought were omitted from the original plans that the architect should be responsible for.  The project manager wrote a letter on GELD’s behalf requesting that both sides negate what is owed and close out the project.
 CASH RESERVE POLICY
Mr. Kelly wanted to review discussions on a long-term cash reserve policy for GELD. The actuarial study results from the Town were finally received, but the liability numbers for GELD did not make sense to Mr. Kelly or to the accountants. Even after questioning the amount, the Town actuarial is sticking with his original liability numbers for 2015. The accountants are going to review the information carefully over the next month or so.  In the meantime, Mr. Hersh recommended accepting the numbers for now and waiting until they revisit the numbers again. Mr. Lindemer suggested having a different actuarial review our liability.  After some discussion, the Board decided to hold off until Mr. Kelly and the accountants can fully understand the new GASB 68 rules that will govern the pension liability.  
NEW/OTHER BUSINESS 
Mr. Kelly told the Board that he and Mr. Hersh are scheduled to meet with Town Manager Haddad and Board of Selectman Chair Petropoulos to discuss increasing Payment-in-lieu-of-Taxes (PILOT) with the non-profits in Town.
It was agreed that the next meeting is scheduled for Monday, November 9, 2015 at 7:00 p.m.

Agenda items having been concluded, the meeting adjourned at 10:14 p.m.
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