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MINUTES

Groton Electric Light Department




                      July 13, 2015
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, Accountant Johnson and Executive Assistant Lemire
The meeting was called to order at 7:02 p.m.

MINUTES

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF JUNE 22, 2015 AS AMENDED.

The motion was seconded and A QUORUM VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.
Mr. Kelly updated the Board on an issue at the substation.  One of the main transformers is “weeping”.  On July 6, we switched to one transmission line.  TSI was onsite July 7, off-loaded 4,000 gallons of oil, disassembled the nitrogen box, and welded the area where the weeping occurred, then conditioned the oil and refilled the transformer. The whole process took about 15 hours.
Several building projects are underway and the linemen are finishing up a big project on Mill Street; they moved the current infrastructure to a temporary out of the way location and they are running new messenger and hendrix cable.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were many callouts and seven outages since the last meeting.
KWh sales for June were up 7.85 %, and year to date sales are up 1.25% for 2015.  

11 new poles were installed since the last meeting. The total number of new poles year to date is 71.  

There were 59 Dig Safes for the month.
Cash is up slightly.
Mr. Kelly distributed a Press Release from the Town of Groton Charter Review Committee – Public hearing to solicit charter changes.  Mr. Lindemer asked if GELD could pay for an informational insert to be included with our bill.  Ms. Lemire explained the insert guidelines and Mr. Lindemer said he would refer a member to coordinate with Ms. Lemire. The Board agreed to fund an insert (up to $500) for the Charter Review Committee.
POWER SUPPLY
Mr. Kelly updated the Board on a potential Berkshire Wind 2 project.  The group is discussing the pros and cons of a possible expansion project installing either 2 – 2.3 MW turbines or 3 – 1.6 MW turbines.  The net present value of the new 2.3 MW turbines looks substantially better; however, Mr. Kelly is opposed because the 2.3 MW turbines are fairly new and have not been proven at this time.  He is the only one in vocal opposition to the 2.3 MW turbines and it appears the group may vote to go that route. He is leaning towards not participating in the project if the 2.3 MW turbines are chosen and he will try to get reimbursed for GELD’s share of the common facilities which would be approximately $300k to $400k over the life of the project.  He will provide more information at the August meeting.
Mr. Kelly distributed a spreadsheet of GELD’s on-peak and off-peak power position through October 2017 with estimated solar production factored in.  He discussed GELD’s open position and specifically the peak power prices for January/February 2016.  He explained what has occurred with the prices over the past 5 months, noting the price has been erratic with a floor price around $110 per megawatt (MW) with today’s price at $114.75 per MW. 
Mr. Kelly mentioned that some experts are expecting an adequate supply of LNG (liquefied natural gas) this winter and the expectation is the price will drop as we get closer to the winter months.  He noted he is not as worried about purchasing if that is the case.  Mr. Lindemer stated that LNG is linked to the crude oil price which will keep the global LNG price down.  The Board agreed to wait and see what happens with the solar agreement.
SOLAR UPDATE

Mr. Kelly updated the Board on the GELD solar project.  Mr. Kelly is in negotiations with Ameresco.  Ameresco now has a full detailed plan for a 2.4 MW solar farm on the landfill property only; they received bids from their contractors and can honor the 5.5 cents per kilowatt-hour original price.  They also agreed to pay for all transformers because they prefer multiple small inverters with smaller transformers to lower their losses.  This also helps lower GELD’s costs because there will be only one interconnection point and no transformer costs to GELD.  Mr. Kelly will attend a conference call on Wednesday with Groton Town Counsel and Town Manager on the negotiations of the PILOT and land lease agreements, then a conference call Wednesday afternoon with GELD legal on the Purchase Power Agreement (PPA).  Ameresco is also beginning the post closure permitting process with the Department of Environmental Protection before the legal documents are signed. The Board decided to wait to view the agreements before having Mr. Kelly sign them. 
OFFICE AND GARAGE FACILITIES

Mr. Kelly updated the Board on the financial status of the new office and garage facilities.

The total paid to date is $3,937,160.  The total project cost to date with all change orders is $4,118,925.  For additional information, see Groton Electric Cooperative Minutes of July 13, 2015. 
TRENDS STRATEGY
Mr. Kelly updated the Board on the memorandum of understanding (MOU) agreement between Greenpoint Analytics, LLC and Groton Electric. Mr. Kelly reminded the Board there was a lot of indifference towards the MOU at the last meeting and he has not heard anything of substance from Greenpoint since then.  This topic of discussion will be removed until further notice.  
 CASH RESERVE POLICY
Mr. Kelly wanted to continue discussions on a long-term cash reserve policy for GELD. The accountants do not have anything on the new accounting requirements yet, but they expect to have something in the near future.  The Town is conducting an actuarial study regarding these new pension requirements and should have the results by our next meeting.  Mr. Kelly requested discussing this agenda item next month as we should have some real numbers to work with by mid August or so.  The Board agreed.
NEW/OTHER BUSINESS 
Mr. Hersh asked about an open house for the new office and garage facilities. Mr. Kelly stated that we’d like to be a little more organized before we plan the open house, but may have it sometime in September or October in place of GrotonFest.
It was agreed that the next meeting is scheduled for Monday, August 10, 2015 at 7:00 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:03 p.m.
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