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MINUTES

Groton Electric Light Department




August 21, 2014

Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, Accountant Johnson and Executive Assistant Lemire 

The meeting was called to order at 5:00 p.m.

MINUTES

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF JULY 28, 2014 AS AMENDED.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly reminded the Board of the financing choices for the new office and garage facilities; GELD had chosen to go with a Town of Groton bond through Unibank at an estimated cost of 3.1%.  The actual all inclusive cost (including closing costs) came in at 2.96%.  The Board was pleased.
It’s been a very mild summer in terms of heat.  Even though power costs have been low, sales have also been low, so we are still in a shortfall due to the high power costs that were experienced in the first ten weeks of the year.  It will be a challenge to bounce back from this deficit with only a few months left in the year.
9 new poles were installed and 1 old pole was removed since the last meeting. The total number of new poles replaced to date in 2014 is 86.  

Cash on hand is still down. 
KWh sales for July were down 12.5% and year-to-date sales are now down 1.4% for 2014.  

Mr. Kelly distributed and discussed the overtime report. There were several call outs and two outages since the last meeting.  
There were 61 Dig Safes for the month.
OFFICE AND GARAGE FACILITIES
See Groton Electric Cooperative Minutes of August 21, 2014. 

POWER SUPPLY
Mr. Kelly distributed several documents in regards to power supply:

· Spreadsheets of GELD’s on-peak and off-peak power position through February 2017 and graphs of GELD’s on-peak and off-peak power position through December 2018.  
· the Mass Hub day ahead power pricing for future on-peak and off-peak power prices for the winter months of 2014/2015 for the current date plus the previous five meeting dates (August 21, July 28, July 7, June 9, May 19, & April 9, 2014) as well as future calendar year on-peak and off peak pricing for those same dates
· on-peak and off-peak quarterly prices for 2015 through 2018 for the current and 3 previous dates (August 21, July 28, July 7 & May 19)
Mr. Kelly explained his philosophy on dollar cost averaging and believes that GELD should purchase above the 80% recommended hedge for January/February 2015.  He recommends purchasing .5 megawatt (MW) today for each month which would put January 2015 at 83% locked-in power and February 2015 at 81%.  
Mr. Lindemer asked if the Vermont Yankee nuclear plant will be closed down by the winter.  Mr. Kelly will double check with MMWEC, but believes the assumption is they will close during the fourth quarter of 2014.  He noted the original closing date was summer of 2014, but the plant continued to run while using up some of the fuel that was already paid for. The mystery on the closing date is because ISO-NE will conduct a grid reliability review before Vermont Yankee’s closure. Mr. Kelly also noted that the current market pricing reflects Vermont Yankee being out of the power pool.  Mr. Lindemer recommended waiting until next month to see if Vermont Yankee is in or out.  Mr. Kelly said he would try to find out, but it may be difficult.

After some additional discussion, Mr. Lindemer MOVED:

TO AUTHORIZE THE GELD MANAGER TO PURCHASE .5 MEGAWATT (MW) EACH OF ON-PEAK POWER FOR THE MONTHS OF DECEMBER 2014 THROUGH MARCH 2015 IF IT IS CONFIRMED THAT VERMONT YANKEE WILL CLOSE BY YEAR END.  IF VERMONT YANKEE IS STAYING OPEN, THE BOARD AUTHORIZES THE MANAGER TO WATCH MARKET PRICING AND MAKE .5 MW POWER PURCHASES AT THE MANAGER’S DISCRETION.
The motion was seconded and ALL VOTED IN FAVOR.

The Board also discussed the closing of Salem Harbor and the project that is currently being worked on there.  Mr. Kelly explained they have had permitting issues which have pushed them a year behind schedule.  The delays may cause the project to be financially unviable unless they are granted a waiver for their capacity obligation.  
ENERGY EFFICIENCY GRANT
Mr. Kelly updated the board on the grant ($98,000) he applied for through the state to help with the cost of converting the Florence Roche Middle School from T8 to a more efficient T12 fluorescent lighting.  The grant was awarded to GELD.  Mr. Kelly has signed and returned the contract; the state is making final revisions and hopes to have the signed contract back to GELD within the next week or so.  The grant funds should be released sometime in September.  Unfortunately, school will be in session and the installation will be a little trickier.  Mr. Kelly also noted that the state is requiring prevailing wage so a third party will be doing the installation.
TRENDS STRATEGY 

No new trends strategy.
SOLAR UPDATE
Mr. Kelly updated the Board on the “Request for Qualifications (RFQ) for Solar Photovoltaic Purchase Power Agreement (PPA) And Lease of Real Property on Town Owned Land” that was recently advertised in the Central Register. Thirty-five representatives requested a copy of the RFQ; fifteen representatives attended the pre-bid conference and site walk.  The bids are due August 28 and Mr. Kelly reminded the Board that a selection committee needs to be formed with the Town to review the bids.  It will consist of one selectman and two GELD commissioners. Town Manager Haddad will appoint the selectman and it was agreed that Mr. Lindemer and Mr. Easom will represent GELD.
RATES/PURCHASE POWER FUEL ADJUSTMENT

Mr. Kelly said that after looking at our financial needs and the losses that incurred at the beginning of the year, he recommends instituting the purchase power fuel adjustment (PPFA) beginning with the September 2014 bill.  Mr. Kelly distributed a spreadsheet that provided last year’s total kilowatt hour sales per month from September 2013 through May 2014 with varying PPFA scenarios to show the additional revenue that may be received to offset the high winter power costs.  Ms. Lemire will also add an article in the October 2014 newsletter explaining the reasons to implement the PPFA.
After much discussion, Mr. Hersh MOVED:

TO IMPLEMENT A PURCHASE POWER FUEL ADJUSTMENT (PPFA) OF $.01 (ONE CENT) PER KILOWATT HOUR (KWH) BEGINNING WITH THE SEPTEMBER 2014 BILL AND A $.015 (ONE AND A HALF CENT) PPFA PER KWH FROM OCTOBER 2014 THROUGH APRIL 2015, THEN REDUCE IT BACK DOWN TO A $.01 (ONE CENT) PPFA FOR THE MAY 2015 BILL.  THE POWER MARKETS WILL BE CLOSELY MONITORED AND ADJUSTMENTS WILL BE MADE ACCORDINGLY.
The motion was seconded and ALL VOTED IN FAVOR.

CUSTOMER ISSUE
Mr. Kelly updated the Board on the customer that is having medical issues.  GELD purchased two different smart meter “guards” to test to see if they will still communicate with the smart meter interface.  Both were tested and both worked with GELD’s interface. Mr. Lindemer had asked Mr. Kelly to negotiate a better price because GELD had offered to install four guards and the customer wanted GELD to install eight guards.  The first company would only honor a 5% discount if 6 or more guards were purchased.  The second guard completely obscured the meter and did not fit well so was not being considered as an option.  After much discussion, Mr. Hersh recommended staying with the $500 budget and asking the customer to purchase the additional meter guards he has requested.  The Board agreed so Mr. Kelly said he would notify the customer.
NEW/OTHER BUSINESS 

Mr. Kelly updated the Board on the proposed pipeline discussions.  The Groton Board of Selectmen voted 4 to 1 to: not allow Kinder Morgan on Town premises to conduct surveys without permission.
Mr. Kelly felt the political posturing by the Selectmen was not in the best interest of the Town if the Town wants to have any influence in recommending a pipeline route or to maximize the potential benefits for the taxpayers.
It was agreed that the next meeting is scheduled for Thursday, September 11, 2014 at 

7:00 p.m. 
Agenda items having been concluded, the meeting adjourned at 6:31 p.m.









      Respectfully submitted,
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