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MINUTES

Groton Electric Light Department




July 28, 2014

Present:  Commissioners Hersh & Lindemer; Manager Kelly, and Executive Assistant Lemire 

The meeting was called to order at 7:02 p.m.

MINUTES

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JULY 7, 2014.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

There will be no debt service on the Nuclear Mix No. 1 contract after July 1, 2014.  That’s approximately 11% of our current nuclear power.
The temperature for the billing period that just ended (through July 24) was 4.3 degrees cooler than last year.  So, even though power costs are low right now, sales are also down.  The average peak price for the month was $48.49 per MW ($.04849 per kilowatt).
Assistant Foreman Willet’s last day with Groton Electric will be August 6th.  He has worked for the light department for 28 years.

The line crew will be swapping two of Groton School’s larger transformers over the weekend.  They are swapping a 750 kVa transformer and a 500 kVa transformer to support the new schoolhouse addition.  The transition will cause a small number of outages on Saturday.
3 new poles were installed and 5 old poles were removed since the last meeting. The total number of new poles replaced to date in 2014 is 77.  

Cash on hand is down.  Costs have been down, but sales/revenues are also down.  We are still behind because of the high power costs in the first ten weeks of the year;
Mr. Kelly is hoping costs stay down and sales increase so positive cash flow can help to erase some of our losses from the beginning of the year.
KWh sales for June were down 7.0% and year-to-date sales are up 1.04% for 2014.  

Mr. Kelly distributed and discussed the overtime report. There were several call outs and two outages since the last meeting.  The line crew has begun replacing some of the older porcelain lightning arrestors.
There were 42 Dig Safes for the month.
OFFICE AND GARAGE FACILITIES
See Groton Electric Cooperative Minutes of July 28, 2014. 

POWER SUPPLY
Mr. Kelly distributed several documents in regards to power supply:

· Spreadsheets of GELD’s on-peak and off-peak power position through February 2017.  
· the Mass Hub day ahead power pricing for future on-peak and off-peak power for the winter months of 2014/2015 for the current date plus the previous four meeting dates (July 28, July 7, June 9, May 19, & April 9, 2014) as well as future calendar year on-peak and off peak pricing for those same dates
· on-peak and off-peak quarterly prices for 2015 through 2018 for the current and 2 previous dates (July 28, July 7 & May 19)
· the “Market Outlook” for various metrics that determine the power pricing
Mr. Kelly explained his philosophy on dollar cost averaging and has recommended purchasing .5 megawatt (MW) per month for the next several months to reach the hedging target for December 2014 through March 2015. 
After some discussion, Mr. Hersh MOVED:

TO AUTHORIZE THE GELD MANAGER TO PURCHASE .5 MEGAWATT EACH OF ON-PEAK POWER FOR THE MONTHS OF DECEMBER 2014, & JANUARY/FEBRUARY 2015.
The motion was seconded and ALL VOTED IN FAVOR.

After some additional discussion, Mr. Lindemer MOVED:

TO AUTHORIZE THE GELD MANAGER TO PURCHASE ONE MEGAWATT OF OFF-PEAK POWER FOR DECEMBER 2014 & .5 MEGAWATT OF OFF PEAK FOR THE MONTHS OF JANUARY & FEBRUARY 2015.
The motion was seconded and ALL VOTED IN FAVOR.

Mr. Kelly discussed and made some additional recommendations regarding quarterly and calendar year pricing.  

After some discussion, Mr. Lindemer MOVED:

TO AUTHORIZE THE GELD MANAGER TO PURCHASE ONE MEGAWATT EACH OF PEAK POWER PRICING FOR CALENDAR YEARS 2016, 2017 & 2018.
The motion was seconded and ALL VOTED IN FAVOR.

After some additional discussion, Mr. Hersh MOVED:

TO AUTHORIZE THE GELD MANAGER TO PURCHASE ONE MEGAWATT EACH OF OFF-PEAK POWER FOR QUARTER 1 & QUARTER 3 FOR YEARS 2016, 2017 & 2018.
The motion was seconded and ALL VOTED IN FAVOR.

ENERGY EFFICIENCY
Mr. Kelly updated the board on the grant ($98,000) he applied for through the state to help with the cost of converting the Florence Roche Middle School from T8 to a more efficient T12 fluorescent lighting.  The state approved the grant, but the contract has not been generated and the state discourages spending any of the funds until the contract documents are signed by all parties.  Some of the people at DOER (Department of Energy Resources) that Mr. Kelly is dealing with are open to the idea of the school working on options to reduce prevailing wage and count the labor from the school as “in-kind services”.  The Board asked for clarification and Mr. Kelly said the labor piece of the project had not yet been determined. 
TRENDS STRATEGY 

No new trends strategy.
SOLAR UPDATE
Mr. Kelly updated the Board on the “Request for Qualifications (RFQ) for Solar Photovoltaic Purchase Power Agreement (PPA) And Lease of Real Property on Town Owned Land” that was recently advertised in the Central Register.  As of today, twenty-two recipients have requested a copy of the RFQ.  Mr. Kelly expects to receive very competitive proposals.  The bids are due August 28 and Mr. Kelly reminded the Board that a selection committee needs to be formed with the Town to review the bids.  The Board agreed that the selection committee should include one selectman and two GELD commissioners.
RATES/PURCHASE POWER FUEL ADJUSTMENT

Mr. Kelly said that after looking at our financial needs and the losses that incurred at the beginning of the year, he recommends instituting the purchase power fuel adjustment (PPFA) beginning with the September 2014 bill.  He believes the increase should be slow and gradual beginning with a $.005 increase in September, a $.01 increase in October, a $.015 increase in November and a $.02 increase in December.  After December, he recommends watching the market to see how it plays out for the winter and spring of 2015.  Mr. Lindemer asked Mr. Kelly to analyze two scenarios – ratcheting the PPFA up to $.01 in December and ratcheting the PPFA up to $.02 in December and then deciding what to do about the winter months of 2015. He also recommended making up any differences with the Rate Stabilization fund for the losses this year and then replenish the fund in 2015.  Mr. Kelly agreed to analyze the scenarios and provide the results at the next meeting.
CUSTOMER ISSUE
Mr. Kelly updated the Board on the customer that is having medical issues.  GELD purchased one “smart meter guard” to test to see if it will still communicate with the smart meter interface.  If it works, the customer is requesting that we install these on his eight closest neighbors.  There was much discussion and Mr. Lindemer recommended contacting the smart meter guard company to negotiate a better price for a purchase of eight guards.  Mr. Kelly said he would contact the company.
NEW/OTHER BUSINESS 

Mr. Lindemer wanted to begin discussions on the payment-in-lieu-of-taxes (PILOT) to the Town.  He would like to see the process less subjective, more transparent, and fair to the ratepayers.  He would like to establish a more permanent methodology and predictable amount.  There was some basic discussion and a couple suggestions came up to set the PILOT as:

· a percentage of profit

· a percentage of net plant

· a percentage comparable to what other Groton non-profits pay

The Board agreed they would like to see something that is transparent, low-maintenance and fair to the ratepayers and will continue discussions at a future meeting.
It was agreed that the next meeting is scheduled for Monday, August 18, 2014 at 

7:00 p.m. 
Agenda items having been concluded, the meeting adjourned at 8:02 p.m.
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