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MINUTES

Groton Electric Light Department




June 9, 2014

Present:  Commissioners Hersh & Lindemer; Manager Kelly, Accountant Johnson and Executive Assistant Lemire 

Also Present: Bruce Easom (via telecom); Mr. Wootan & Mr. Laskin of NextSun Energy
The meeting was called to order at 7:02 p.m.

BOARD REORGANIZATION

Due to the recent election, Mr. Kelly recommended that the Groton Electric Light Board reorganize.

After some discussion, Mr. Hersh MOVED:


TO ELECT MR. LINDEMER AS CHAIRMAN

 The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer MOVED:


TO ELECT MR. HERSH AS CLERK

The motion was seconded and ALL VOTED IN FAVOR.

This agenda item was moved to accommodate presenters of NextSun Energy.

SOLAR UPDATE 

Mr. Kelly introduced Mr. Wootan of NextSun Energy.  Mr. Wootan introduced the CEO/President, Mr. Jacob Laskin and gave a brief history of the company.  A presentation was put together for the Board regarding two potential solar arrays on the Town-owned landfill and GELD’s Sandy Pond Road parcel.  The proposal was for approximately 3.5 megawatts (MW). There are slightly different regulations when siting on a landfill – there are no penalties for size regarding Solar Renewable Energy Credits (second round known as SRECs II) and a developer can add an additional 25% adjacent to the landfill on the same parcel.
He explained his proposal, the financing and equity portions of the proposal, the siting issues, the orientation of the panels and how that would affect the output and costs.  He also explained the maintenance agreement, warranties and the real-time monitoring that will be available to the Town (for educational and maintenance purposes).  After thorough explanation of his proposal, Mr. Wootan opened it up for questions.
Mr. Lindemer asked about risk and wanted to know about changing the orientation to coincide with Groton’s peak and how that would affect the pricing strategy.  Mr. Wootan said he will provide the hourly MW output for 3 scenarios (180o, 210o & 227o) which correspond with different times of the day and see how that would affect the price.
Mr. Wootan also offered to email the presentation to the Board for review.  The Board thanked them for their time.  Mr. Kelly will let them know if GELD decides to generate a Request for Qualifications (RFQ)/Request for Proposals (RFP) for the solar project(s).  
MINUTES

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF MAY 19, 2014 AS AMENDED.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

To date, 831 customers have opted to receive their bills electronically and not receive a paper bill.

Mr. Kelly discussed rates.  GELD may have to consider raising rates and he is wondering if GELD should raise rates across the board as we have historically done or consider using a purchase power adjustment during the winter months to more closely align with our actual costs.  He has a concern for customers that use electric heat as he feels they will be hit the hardest.  He mentioned there is a separate rate class for those customers but they currently pay the same as residential customers.  Mr. Hersh thought there was a regulation that prohibited a separate rate for electric heating customers.  Mr. Kelly said he will look into it.
There has been a lot of discussion on the Groton chat line regarding the proposed pipeline.  Mr. Kelly wanted to be sure that his exchanges were acceptable to the Board.  The Board was okay with the exchanges on the chat line.  Mr. Lindemer stated that it’s our responsibility to explain the facts and real possibilities, but not to advocate.  The Board agreed.  They also discussed the pipeline meeting and gave advice about what topics to discuss.
10 new poles were installed and 11 old poles were removed since the last meeting. The total number of poles replaced to date in 2014 is 69.  

Cash on hand is stable.
KWh sales for May were up 2.1% and year-to-date sales are up 2.7% for 2014.  

Mr. Kelly distributed and discussed the overtime report. There were several call outs and zero outages since the last meeting.
There were 61 Dig Safes for the month.
OFFICE AND GARAGE FACILITIES
See Groton Electric Cooperative Minutes of June 9, 2014. 

POWER SUPPLY
Mr. Kelly distributed a spreadsheet of GELD’s on-peak power position through September 2016 and off-peak power position through July 2016.  He also distributed the Mass Hub pricing for future on-peak and off-peak power for the winter months of 2014/2015 for the current and previous two meeting dates (June 9, March 19, & April 9, 2014) and for future years 2016, 2017, 2018.  He also noted on-peak and off-peak quarterly prices for 2015 through 2018 (and listed the yearly average).

Mr. Kelly explained his philosophy on dollar cost averaging and had recommended purchasing .5 megawatt (MW) per month for the next 3 or 4 months to reach the hedging target for December 2014 through March 2015. 
Mr. Hersh would like to wait one month before making any power purchases.  The Board agreed.
ENERGY EFFICIENCY
Mr. Kelly updated the board on the grant ($100,000) he applied for through the state to help with the cost of converting the Florence Roche Middle School from T8 to a more efficient T12 fluorescent lighting.  The state had asked for additional information that was due May 26.  Mr. Kelly is still waiting to hear back on the possible award of the grant.  Mr. Kelly gave the two scenarios for payback (with and without the grant).  Mr. Hersh would like to wait to hear back from the grant before making any decisions on this.  After some discussion, the Board agreed to hold a short meeting to discuss this topic and a couple of other agenda items.  The meeting will be scheduled for June 23, 2014 at 6:30 p.m.  
TRENDS STRATEGY 

No new trends strategy.
CUSTOMER ISSUE
Mr. Kelly updated the Board on the customer that is having medical issues.  The Board had asked Mr. Kelly to acquire the actual costs associated with manual meter reading and billing for the neighbor’s meters.  Mr. Kelly gave the cost for reading 7 or 10 additional meters and noted there would be no additional cost for the manual billing.  Mr. Hersh wants to analyze a bit more before making a decision.  It was decided to add this agenda item to the June 23, 2014 meeting.
MANAGERS GOALS AND OBJECTIVES
Since Mr. Lindemer was still waiting on comments from the other commissioners, it was decided that this agenda item will be added to the June 23, 2014 meeting.
NEW/OTHER BUSINESS 

Mr. Kelly mentioned that the company that had backed out of the original solar negotiations has come back with an offer of $.4999 per kW.  There may be issues with getting the landfill permits through the state.  The Board said they should respond if GELD goes forward with an RFQ/RFP.

It was agreed that the next meeting will be held on June 23, 2014 at 6:30 p.m.

The regularly scheduled meeting is scheduled for Monday, July 14, 2014 at 7:00 p.m. 
Agenda items having been concluded, the meeting adjourned at 9:00 p.m.









      Respectfully submitted,








Tammi Lemire






      

       Executive Assistant 
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