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MINUTES

Groton Electric Light Department




March 24, 2014
Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly, Accountant Johnson and Executive Assistant Lemire.  

Also present: Bruce Eason, Town Tax Collector/Treasurer Michael Hartnett, and Catherine Kuzmeskus

The meeting was called to order at 7:02 p.m.
YEAR END FINANCIALS

Mr. Kelly introduced Ms. Kuzmeskus, CPA of Goulet, Salvidio & Associates, P.C., Worcester, Massachusetts.  Ms. Kuzmeskus distributed the Groton Electric Light Department Financial Statements for December 31, 2013 and 2012.  She reviewed key points in the Financial Statements and explained a few changes since last year. 

For 2013, the Light Department had a net income of $45,633 or 0.5% of the value of our net plant, compared to a net income of $520,605 in 2012. 

Ms. Kuzmeskus distributed and discussed the Internal Control Report, which is an accounting standard designed to look at internal control deficiencies.  She mentioned that there were no new recommendations at the end of 2013 which is positive.
She noted that GELD’s overall financial picture is healthy even with the low net income. She explained the lower net income in 2013 was primarily due to the higher power costs in the winter months and suggested that the Board consider using the Rate Stabilization fund for situations like this in the future. 

The DPU report was also distributed.  The commissioners were asked to sign the final page of the report to be submitted to the DPU.

To coincide with the financials discussion, Mr. Kelly distributed a graph of GELD’s net plant from 2001 through 2013.  He noted that GELD’s net plant has been steadily increasing over the last thirteen years.

Mr. Kelly pointed out a few items in the financials and DPU report that he thought were important:

1) Customer Deposits decreased in 2013 because we returned deposits in the amount of $12k to commercial customers that were also owners of the account property.  Since they are owners, GELD has the ability to lien the property if the account goes into default
2) GELD’s Other Post Employment Benefits (OPEB) trust account earned over 10% in 2013

3) Total operation costs for 2013 were $7,408 lower than 2012

4) Purchased power strips (32,200,000 kWh) at an average cost of $.0477 cents per kWh were 41.5% of our GELD’s total power supply

The Board members had previously requested an analysis of how GELD compares in various financial statistics to other municipal light departments in the state.  
Ms. Kuzmeskus distributed an analysis for 2012 and said she would update it with 2013 data and come back and present her findings to the Board in a few months.  The Board agreed.
At 7:55 p.m. Ms. Kuzmeskus left the meeting.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

Mr. Kelly mentioned that Town Manager Haddad has been very supportive and has been waiving various department permitting fees for GELD’s new office and garage facility.

The Planning Board met last Thursday, March 20, for the second time regarding our potential solar farm.  Attorney Collins had submitted a short narrative stating there were no issues and recommended closing the public hearing.  The Planning Board closed the public hearing and voted to grant the permit for the solar farm on GELD-controlled land.
The first meeting with the Conservation Commission regarding the solar permit will be held on March 25.

Mr. Kelly informed the Board that GELD’s temporary office location at 11 Station Avenue which is owned by Steve Webber may be going on the market soon.  We are currently in a month to month lease.
NEW/OTHER BUSINESS
Mr. Kelly notified the Board that the rules for the second round of Solar Renewable Energy Credits (SRECs) should be coming out soon.
It was agreed that the next meeting is scheduled for Thursday, April 10, 2014 at 

7:00 p.m. 
Agenda items having been concluded, the meeting adjourned at 8:15 p.m.







Respectfully submitted,








Tammi Lemire







      
      Executive Assistant 
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