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MINUTES

Groton Electric Light Department




March 10, 2014
Present:  Commissioners Christie, Hersh, Lindemer; Manager Kelly, Accountant Johnson and Executive Assistant Lemire 
Also Present: Olin Lathrop

The meeting was called to order at 7:03 p.m.
MINUTES

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF FEBRUARY 10, 2014 AS AMENDED.
The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

A GELD customer may address the Board about some medical issues he is having that he believes may have been initiated by our AMI reading system.  Mr. Kelly is gathering more information before inviting the customer to appear before the Board.
To date, 789 customers have opted to receive their bills electronically and not receive a paper bill.

8 new poles were installed in February 2014. The total number of poles replaced to date in 2014 is 29.  

Cash is solid considering the high power costs.   Power costs this year have been substantially higher than our rates resulting in a negative cash flow.
KWh sales for February were up 3.67% for 2014.  

Mr. Kelly distributed and discussed the overtime report. There were several call outs and three outages since the last meeting.
There were 11 Dig Safes for the month.
Mr. Kelly has been contemplating making the outage management website portal available to the public. There was question about the accuracy of the information available.  Mr. Kelly explained that the information is not 100% accurate at this time.  He also noted there is a decent amount of customer information that is available but none of the information is personal.  After some discussion it was determined to hold off until the data is more accurate.
OFFICE AND GARAGE FACILITIES 

Mr. Kelly updated the Board on the progress of the move to temporary office facilities at 11 Station Avenue.  The network server has been set up and is running.  The plan is to move Ms. Johnson and Mr. Kelly by March 14 and the rest of the office the following week.  The phones are scheduled to be installed on Monday, March 17.  The Linemen’s temporary trailer was also delivered March 10 – power and the internet will be installed on March 11.  
The contract was signed by the general contractor (GC) today, March 10 and the GC project manager reviewed the specifications for weed control, demolition and the building permits.  The project is scheduled to take approximately 300 days.
Mr. Kelly reminded the board that he had met with GELD’s project manager and the architect two weeks ago and everyone is in agreement of the contract terms and conditions. Demolition is scheduled in the near future – after the asbestos removal is complete.

Mr. Kelly distributed a schedule for the monies that will be needed and spent during the construction process.  He told the board he will be looking at the “all in” cost for a bond versus a loan through our energy agent.  He said he will look at all options.  The Board agreed.
POWER SUPPLY

Mr. Kelly distributed the Market Outlook for on-peak power and natural gas prices for Monday, March 10, 2014 to show the continuing price volatility.  He noted the peak prices for December 2013, January, February & March (to date) 2014.  He explained that there is an inadequate supply of natural gas coming into New England all due to transmission constraints – there is plenty of natural gas and ample storage relatively close but not in New England.  Looking at the big picture, Mr. Kelly is analyzing the strategy to determine a hedge target which may be as high as 95% hedge for the winter months (December through March) for the next couple of years due to transmission constraints in New England.

Mr. Kelly distributed an email correspondence from our wholesale energy agent, Massachusetts Municipal Wholesale Electric Company (MMWEC) regarding the Capacity Auction for the June 2017 – May 2018 commitment period.  He explained that due to the shutdown of the Vermont Yankee nuclear plant and the coal facility at Brayton Point, the capacity auction for the year starting June 1, 2017 more than doubled.  Capacity costs will increase for Groton Electric in the amount of $68k per month if we do not do anything.  We can partner to own generation to offset a portion of these increases.  A full analysis of the MMWEC’s Stony Brook III facility is being reopened, but there are many variables, the biggest being the natural gas supply and the lack of gas transmission in New England.
The duel fuel unit at Stonybrook burned more oil in the last three months than it has in the history of Stonybrook.  As a result, there has been a substantial benefit from our ownership interest this winter. 

INSURANCE TRUST

GELD is a member of Massachusetts Municipal Utility Self-Insurance Trust Fund.  The attorney that oversees the trust has asked that GELD designate an alternate voting representative to the trust.

After some discussion, Mr. Hersh MOVED:
Be it resolved that Tammi Lemire, is hereby designated as the alternative voting representative of the Groton Electric Light Department ("GELD") to the Massachusetts Municipal Utility Self-Insurance Trust Fund ("Trust") and that Kevin P. Kelly, the Manager of the GELD, is hereby ratified as the GELD's voting representative to the Trust. 

The motion was seconded and ALL VOTED IN FAVOR.

CAPITAL BUDGET
The Board was updated on the substation cable Request for Proposals (RFP).  Bids for the fourth circuit getaway “Medium Voltage Cable” came in last week.  The low bidder was Arthur J. Hurley Company, Boston, MA. The bid came in at $28,609.88.

After some discussion, Mr. Hersh MOVED:
TO AWARD THE MEDIUM VOLTAGE CABLE RFP FOR THE FOURTH CIRCUIT TO THE LOW BIDDER, ARTHUR J. HURLEY COMPANY AT A COST NOT TO EXCEED $29,000.00.
The motion was seconded and ALL VOTED IN FAVOR.

TRENDS STRATEGY 

No new trends strategy.
SOLAR UPDATE 

Mr. Kelly updated the Board on the solar issues regarding GELD’s potential solar farm on the Sandy Pond Road and Nate Nutting Road parcels.
He is meeting with a National Grid representative on site at the Sandy Pond Road parcel at 2:00 on March 11 to discuss the easement crossing for the potential solar farm.  They may want everything underground; GELD would prefer overhead service.  Mr. Kelly will look for the lowest cost option that can be implemented.

The first Planning Board meeting went well. Mr. Kelly was hoping to close the public hearing in one meeting, but there was one open issue in regards to emergency vehicle access.  The Planning Board is requesting a written response from the Fire Chief before signing off.  They did unanimously vote to waive a peer review for the application.  
The first meeting with the Conservation Commission is scheduled for March 25.  
Mr. Kelly is cautiously optimistic that GELD can secure the permit in one meeting.

Solar Renewable Energy Credits II (SRECs II) is still being negotiated at the state level.  Mr. Kelly has heard rumors that they may devalue the SRECs II for the larger installations (650 or 750 kW and larger) and reward the small to medium systems.  GELD is still waiting for the release of the SRECs II rules and guidelines before moving forward with the potential solar project.
GROTON DUNSTABLE SCHOOL COMMITTEE

Mr. Kelly has been working with Groton-Dunstable Regional School District representatives to quantify a potential project of changing out all of the T12 light fixtures at the Florence Roche School (Groton) and all of the outside lighting for the entire school district. 
Mr. Kelly is looking into grant monies from the Green Communities for Municipal Light plants using RGGI (Regional Greenhouse Gas Initiative) funds.  They are offering a grant up to 50% on energy efficiency measures for municipal buildings.  This grant could substantially lower the capital cost of this proposed project.

If a grant is not approved, Mr. Kelly would like to amortize the cost of the project over a multiple-year period so the Town would begin seeing some savings immediately.

Mr. Kelly will provide an update as more information on the grants and options become available.  The Board agreed to review all of the options.

NEW/OTHER BUSINESS 

No new/other business
It was agreed that the next meeting is scheduled for Monday, March 24, 2014 at 

7:00 p.m. 
Agenda items having been concluded, the meeting adjourned at 8:17 p.m.









      Respectfully submitted,








Tammi Lemire






      

       Executive Assistant 
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