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MINUTES

Groton Electric Light Department




October 7, 2013
Present:  Commissioners Christie (via teleconference), Hersh, Lindemer; Manager Kelly, Executive Assistant Lemire and Accountant Johnson.   
The meeting was called to order at 7:04 p.m.
MINUTES

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF SEPTEMBER 9, 2013.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

Mr. Kelly compared the outages year to year and noted there were three small outages today (October 7, 2013) – one early a.m. and 2 small outages in the afternoon.
11 new poles were installed since the last meeting.  The total number of poles replaced year to date is 150.  

Cash inched up slightly.

KWh sales for September were up .01% and year-to-date sales are up 1.14% for 2013.  
Mr. Kelly distributed and discussed the overtime report.  There were several callouts and three overtime outages since the last meeting.  Most of the actual “overtime” was for GrotonFest.
The number of Dig Safes remains steady – there were 76 Dig Safes last month.

The number of electronic bills continues to increase each month, but some of the e-bill customers still receive a physical bill copy as well.  The number of customers receiving just an electronic bill is 588.

The Board was notified that Berkshire Wind tripped Saturday evening on October 5, 2013 and was restored by noon on Sunday, October 6.  The cause of the trip was a distribution transformer several poles down from the Patridge substation.  This caused an opening and reclosing of the Partridge substation reloser.  Berkshire Wind was taken off-line to protect the integrity of the system.
Mr. Kelly discussed the current line staffing.  Our newest line worker has just finished his training.  The primary reason he was hired was because two of the linemen were nearing retirement.  One of the two linemen has indicated he has no desire to retire anytime soon, even though he is eligible today, and the other is considering making a move to an investor-owned utility for the next ten years to be eligible for a second pension.  That move may happen in the spring of 2014.

Due to the change in markets, Mr. Kelly suggests that we liquidate our current inventory of compact fluorescent light bulbs (CFLs) at half price.  We have been subsidizing these and selling them for $1.00 each (approximately half of retail price), but will offer the remaining inventory at $.50 each.  The Board agreed.
About a year ago, the employees and commissioners were asked to test some LED standard light bulbs.  Even though they were listed as being “dimmable”, Mr. Kelly had trouble when he used them in his dimmable light socket.  This year we received some new and improved dimmable LED bulb samples to test and Mr. Kelly has had no problem in the same dimmable light socket.  Mr. Kelly did some additional research and found that customers can acquire these same bulbs at the big box stores at a significant discounted price.  He will continue to test various brands and search for the best wholesale price.  His hope is to offer LED bulbs at a discounted/subsidized price to GELD customers in the near future.
OFFICE AND GARAGE FACILITIES
CDR Maguire is working to update the architectural design of GELD’s new office and garage facility to meet GELD’s budget.  Once completed, the designs and specifications will be sent to GEC’s Project Manager for review and Mr. Kelly is cautiously optimistic that all changes will be complete by the end of November. 
BUDGET 

Mr. Kelly distributed MMWEC’s “Market Outlook” for power as of Monday, October 7, 2013 to show the Board that power prices have spiked over the last couple of weeks and explained how it has been affecting the yearly budget.  He is confident this situation will correct itself over time.
Mr. Kelly updated the Board on the current yearly budget figures.  The final numbers in August showed that low sales caused a net loss of approximately $25K.  The numbers for September look like we may be pretty close to neutral year to date.  For the rest of the year, Mr. Kelly is projecting a small net income.  Mr. Kelly noted that our cash position is solid and healthy and he does not see a downside to a low net income for the year. After some discussion about GELD’s Rate Stabilization and Select funds accounts, the Board agreed to wait and get a better understanding of the net income for the year before transferring any funds.

TRENDS STRATEGY

One ‘trends strategy’ suggestion was to have a “holiday lighting contest” sponsored by GELD and judged by the Town Garden or Women’s Club.  This will be discussed in greater detail at the next meeting.
SOLAR UPDATE

The Board was updated on the progress regarding the potential solar farm on GELD’s Nate Nutting Road and Sandy Pond Road parcels. Mr. Kelly had been waiting on a quote from a solar developer for the design of a 1.5 MW solar system using a German racking system that can be installed on a sloped hill.  He is very unhappy with this contractor because they have not gotten back to him in a timely manner.  He has started working with another developer and hopes to have a solar design in the near future.

POWER SUPPLY

First Wind, owner and developer of several wind projects, announced that two of its planned Maine wind projects have been selected by Massachusetts utilities to provide clean wind energy. The contract pricing for these projects cleared just under 8 cents per kilowatt hour.  The contracts which include the 147 megawatt (MW) Oakfield Wind project in Aroostook County Maine and the 186 MW Bingham Wind project in Somerset County Maine still need to be approved by the Massachusetts Department of Public Utilities.
Another one of their projects – the 51 MW Hancock Wind project – was not selected, but needs approval by October 15 for the owner to obtain financing and to qualify for the federal tax credits.

MMWEC is considering a purchase power agreement (PPA) for the Hancock Wind project for the power produced.  Due to some of the specifics of the contract not being made public, Mr. Kelly recommended entering into Executive Session.

At 8:01 Mr. Hersh MOVED:

TO ENTER EXECUTIVE SESSION TO DISCUSS TRADE SECRETS or confidential, competitively-sensitive or other proprietary information provided in the course of activities conducted by a governmental body as an energy supplier under a license granted by the department of public utilities pursuant to section 1F of chapter 164, in the course of activities conducted as a municipal aggregator under section 134 of said chapter 164 or in the course of activities conducted by a cooperative consisting of governmental entities organized pursuant to section 136 of said chapter 164, when such governmental body, municipal aggregator or cooperative determines that such disclosure will adversely affect its ability to conduct business in relation to other entities making, selling or distributing electric


The motion was seconded and voted:  Christie, aye; Hersh, aye; Lindemer, aye.
Executive Session concluded and regular session reconvened at 8:13 p.m.  

The Wind (Special Project 2013C) and Hydro (Special Project 2013B) projects below were discussed in executive session, but are being voted on in open session.

Mr. Hersh MOVED TO WAIVE SPECIAL PROJECT 2013B:
Whereas, the undersigned is a Member of the Massachusetts Municipal Wholesale Electric Company ("MMWEC") with certain preference rights to purchase capacity and energy from MMWEC, if any, as more particularly described in Article 1, Section 5 of the MMWEC By-laws, as amended, and Sections 6 and 11 of the MMWEC Service Agreement as amended; and

Whereas, the undersigned Member has determined that it is not in its best interest to participate in Special Project 2013B;

Now, Therefore, it is agreed:

1. That the undersigned Member has been offered an opportunity to participate in Special Project 2013B; and

2. That the undersigned Member has determined that, at this time, it is in its

best interest to waive any participation in any capacity and energy which

may result from Special Project 2013B; and

3. That the undersigned Member hereby waives all preference rights, to the

extent they exist, to any power supply resources resulting from arising out

of the activities undertaken pursuant to Special Project 2013B.
The motion was seconded and voted:  Christie, aye; Hersh, aye; Lindemer, aye.

Mr. Hersh MOVED TO JOIN SPECIAL PROJECT 2013C:

I, the Clerk of the Municipal Light Board or Commission of the Town of Groton, Massachusetts, certify that at a meeting of the Board or Commission held on October 7, 2013, of which meeting all members of the Board or Commission were duly notified and at which a quorum was present and acting throughout, the following vote passed by a vote of 3 to 0, all of which appears in the official records of the Board or Commission in my custody:

Voted:
1.  that the Town of Groton, acting by and through the Municipal Light Board or Commission, hereby agrees to participate in MMWEC’s Special Project 2013C; and



2.  that the Town of Groton, acting by and through the Municipal Light Board or Commission, hereby agrees to pay its pro rata share of the costs of carrying out Special Project 2013C, as established by the MMWEC Board of Directors in the Special Project fund for such Special Project, which pro rata share shall be based on the Town’s participation in Special Project 2013C; and



3.  that the manager is hereby authorized and directed to make payments to MMWEC calculated as set forth in the preceding paragraph 2; and



4. that the manager is hereby authorized and directed to execute the Participation Acknowledgement, a copy of which has been presented at this meeting as is filed with the permanent records hereof; and



5.  that any actions previously taken by the manager, which are consistent with the purpose of this vote, are herby ratified and confirmed. 

I further certify that the above vote was taken at a meeting open to the public; that 



notice stating the place, date, and time of the meeting was filed with the Town clerk and a copy thereof was posted in the office of the Town clerk or on the principal official bulletin board of the Town at least 48 hours prior to this meeting, excluding Saturdays, Sundays or legal holidays, and that the official record of the meeting was or will be made available to the public, all in accordance with G.L. c. 30A sections 18-25, as amended.

Under the ‘Participation Acknowledgment’, the Board also agreed that its pro rata share of Special Project 2013C shall be 500 kW of the capacity and associated energy to be derived from Special Project 2013C.

The motion was seconded and voted:  Christie, aye; Hersh, aye; Lindemer, aye.

Mr. Kelly mentioned that the market pricing is still fluctuating and the market has still not adjusted itself back to a reasonable level.  He recommended holding off on any power purchases at this time.  The Board agreed.

MISSION STATEMENT

Mr. Kelly agreed to forward a narrowed down version of the mission statement possibilities for the commissioners to review.
NEW/OTHER BUSINESS
No new/other business
It was agreed that the next meeting is scheduled for Monday, November 4, 2013 at 

7:00 p.m.  

Agenda items having been concluded, the meeting adjourned at 8:23 p.m.









      Respectfully submitted,








Tammi Lemire






      

       Executive Assistant 







Approved by Clerk:
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