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MINUTES

Groton Electric Light Department





July 8, 2013
Present:  Commissioners Christie, Hersh, Lindemer; Manager Kelly, Accountant Johnson and Executive Assistant Lemire.  

The meeting was called to order at 6:00 p.m.
Mr. Kelly explained that a couple of sets of older minutes did not show approved on the following month’s minutes, so he would like to “officially” approve them now.

MINUTES

After review of the older minutes, Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF SEPTEMBER 13, 2010.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF OCTOBER 18, 2010.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JUNE 5, 2013.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT
Mr. Kelly updated the Board on tasks and projects since the last meeting.

Outages were discussed. Mr. Kelly noted that low outages year to date are a good indication that the upgrades to the infrastructure and continued tree-trimming are working.
11 new poles were installed and 19 poles were removed since the last meeting.  The total number of poles replaced to date is 120.  

KWh sales for June were up .7% and year-to-date sales are up 2.1% for 2013.  
Mr. Kelly distributed and discussed the overtime report.  There were many callouts and six overtime outages since the last meeting.

Cash is rising slightly due to increased sales and steady cash flow. 

The number of Dig Safes remains high – there were 70 Dig Safes last month.
The number of electronic bills continues to increase each month, but some of the e-bill customers still receive a physical bill copy as well.  The number of customers receiving just an electronic bill is 522.
A settlement has been reached with several municipal light departments that were suing MMWEC for lower project costs.  The new MMWEC billing system should allow for productivity improvements and should make data more easily accessible to members and project participants.
Mr. Kelly and Foreman Finch are currently analyzing options for the oldest bucket truck.  The last bucket sold for just over $10,000 – it was $2,000 higher than the next bid.  The previous bucket truck sold for $6,000.  In each of the last two storms, we were short one bucket truck.  One option would be to keep the truck in reserve, keep it garaged and run it occasionally.  We could also let the Highway Department use it for lights and trimming and have it available for storms – it would probably last two more years.  To lease a bucket truck, it costs approximately $3,000 per month.  We had to lease one last year while repairs were being made on one of our bucket trucks.  Mr. Kelly will carefully review all options and make a recommendation at a future meeting.
POST MORTEM ON PERMITTING PROCESS
Mr. Kelly has been working on the post mortem of GELD’s permitting process to see if lessons can be learned and the process can be improved upon for the future.  He gathered information and documentation in regards to all of the meetings that GELD had to attend and the money that was spent in order to receive the permits for GELD’s new office and garage facilities. He presented this information to Town Manager Haddad for review.    Mr. Haddad created a document that incorporated input from several departments.        Mr. Kelly made many changes to the early version of Mr. Haddad’s document which is slated to be completed by the end of July.  This process in on-going and Mr. Kelly will update the Board on the progress at the next meeting.
TRANSFORMER COST BENEFIT ANALYSIS

Foreman Finch and Mr. Kelly have been evaluating transformer purchases.  Six different sources for transformers were analyzed and it was determine that GELD could purchase new transformers from Wesco for an average of $100 less per transformer than the rebuilt transformers being purchased through T & R currently.  Out of the six purchasing options, three were less expensive than the rebuilt transformers through T & R.  The Board agreed that GELD should be purchasing new transformers as opposed to the rebuilt transformers.
OFFICE AND GARAGE FACILITIES 

The Board was updated on the progress of GELD’s office and garage facilities. 
The final construction documents are complete after two months of our Project Manager reviewing and recommending changes to the documents.  Everything is being done online at biddocsonline.com and there are over one thousand pages of specifications.  The filed sub bids are due July 18, 2013 at 2:00 PM and the general contractor bids are due July 26, 2013 at 2:00 PM – both will open and be available on line.  Mr. Kelly is cautiously optimistic that our budget will be met.  The project manager believes the bids will come in higher than our budget while the architect is confident the budget will be met.
SPECIAL PROJECT 2013A

Mr. Kelly distributed the information and analysis from MMWEC on the Special Project 2013A.  He explained that “Special Project 2013A” is a new combined-cycle natural gas generator in Salem Harbor that is being constructed to replace the coal and oil powered generation plant that has recently been decommissioned.  He noted that MMWEC is reviewing a joint ownership opportunity with Footprint Power – the owners of the project – to see if it is a viable project for MMWEC members.  GELD’s portion to move forward with the review is between $1,000 and $2,000.  If MMWEC proceeds with the project, it will account for approximately 20% of GELD’s power portfolio beginning in June, 2016.  Mr. Kelly recommends that GELD participate in the review of the project.
After some discussion, Mr. Hersh MOVED:

 I, the Clerk of the Municipal Light Board of the Town of __Groton__________, Massachusetts, certify that at a meeting of the board held _July__ _8_, 2013, of which meeting all members of the board were duly notified and at which a quorum was present and acting throughout, the following vote was passed by a vote of _3__ to __0__, all of which appears in the official records of the board in my custody: 

Voted: 
1. that the Town of ___Groton____________ hereby agrees to participate in MMWEC’s Special Project 2013 A; and 

2. that the Town of ___Groton___________ hereby agrees to pay its pro rata share of the monthly costs for carrying out the Special Project 2013 A pursuant to the scope of work and annual budget for such Project as developed and approved by MMWEC; and 

3. that the manager is hereby authorized and directed to make payments to MMWEC calculated as set forth in the preceding paragraph 2 ; and 

4. that the manager is hereby authorized and directed to execute a Power Purchase Agreement with MMWEC and/or take any other action deemed necessary or advisable to carry out the purpose of this vote; and 

5. that any actions previously taken by the manager which are consistent with the purpose of this vote are hereby ratified and confirmed. 

I further certify that the above vote was taken at a meeting open to the public; that notice stating the place, date, and time of the meeting was filed with the Town clerk and a copy thereof was posted in the office of the Town clerk or on the principal official bulletin board of the Town at least 48 hours, excluding Saturdays, Sundays or legal holidays, prior to such meeting and remained so posted at the time of the meeting; that in connection with the above vote, no deliberations or decisions were taken in private or executive session; and that the official record of the meeting was or will be made available to the public, all in accordance with G.L.c.39 Section 23B, as amended.

The document was signed by the clerk and will be forwarded to MMWEC for processing.
TRENDS STRATEGY

No new Trends Strategy information to discuss.
SOLAR UPDATE
The Board was updated on the progress regarding the potential solar farm on GELD’s Nate Nutting Road and Sandy Pond Road parcels. Mr. Kelly noted that he has received support from Senator Donahue’s office and he will be meeting with Senators Donahue and Harrington to discuss the options.  The Board of Selectmen’s office is adamant that no additional land be offered as the State has already received mitigation for both of these parcels of land.
Mr. Kelly also noted that the SREC market would need to be higher before going forward with this project.  The project is not viable with the current SREC market pricing.  The State is working to raise the SREC market pricing.

POWER SUPPLY

Mr. Kelly distributed “Power Costs for July 8, 2013”, GELD’s On Peak and Off Peak Power Position for July 2013 through October 2015 and a new bar graph created by MMWEC showing GELD’s open and closed hedge position through April 2018.  
He explained that the December 2012 forecasted prices for this year were substantially higher than when the budget was created in the fall of 2012.  However, for the summer months the forecasted LMP is only 6% higher, October is almost identical, and November is slightly lower.  January and February 2014 are still forecasted to be 20% higher than the forecast of December 2012.
Since Mr. Kelly believes in dollar cost averaging, he recommended purchasing 1 MW strip of Around the Clock (ATC) power for 2014, 1 MW strip of ATC for 2015 and a .5 MW strip of ATC for December 2013.  
After some discussion, Mr. Lindemer MOVED:

TO AUTHORIZE THE MANAGER TO PURCHASE A .5 MW STRIP OF AROUND THE CLOCK (ATC) POWER FOR 2014 AND 2015 AS WELL AS A .5 MW STRIP OF ATC FOR DECEMBER 2013.
The motion was seconded and ALL VOTED IN FAVOR.

MISSION STATEMENT

Mr. Kelly distributed a list of mission statements for GELD.  He explained that we are in the process of updating our web site and it was brought to his attention that some employees feel our current mission statement is old and outdated.  Some suggestions were made for updating the mission statement to modern language.  
After much discussion, the Board wanted additional information and choices before making a change to the current mission statement.  The Board agreed to continue discussions on this subject at a future meeting.  

MANAGER’S CONTRACT
This agenda item was postponed until after the Groton Electric Cooperative meeting.
NEW/OTHER BUSINESS
No new/other business.
It was agreed that the next meeting is scheduled for Thursday, August 8, 2013 at 
7:00 p.m.  
Agenda items having been concluded, the meeting temporarily adjourned at 7:47 p.m.

The meeting reopened at 8:00 p.m. 
MANAGER’S CONTRACT

There were items to discuss regarding Mr. Kelly’s contract, so the Board entered executive session at 8:01 p.m. 

Mr. Hersh MOVED TO ENTER EXECUTIVE SESSION:
TO CONDUCT STRATEGY SESSION IN PREPARATION FOR NEGOTIATIONS WITH NONUNION PERSONNEL OR TO CONDUCT COLLECTIVE BARGAINING SESSIONS OR CONTRACT NEGOTIATIONS WITH NONUNION PERSONNEL.
The motion was seconded and voted:  Christie, aye; Hersh, aye; Lindemer, aye.
Executive Session concluded at 8:25 p.m.  The regular session reconvened and adjourned at 8:26 p.m.







Respectfully submitted,








Tammi Lemire






      

       Executive Assistant 
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