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MINUTES

Groton Electric Light Department




 
   
June 6, 2017
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Executive Assistant Lemire 
The meeting was called to order at 7:01 PM
BOARD REORGANIZATION

Due to the recent election, Mr. Kelly recommended that the Groton Electric Light Board reorganize per the Groton Electric policy.

After some discussion, Mr. Hersh MOVED:

TO ELECT MR. LINDEMER AS CHAIRMAN, MR. HERSH AS CLERK, AND MR. EASOM AS MEMBER

 The motion was seconded and ALL VOTED IN FAVOR.

MINUTES

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF APRIL 27, 2017
The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.
National Grid will be doing some work in the easement near our substation. They have been completing their NERC compliance surveys and the clearance is a little low where our taps are on the 69 kV line. They will be re-grading that span this summer.  Mr. Kelly put in a request when they do the grading in that area, to make it unfriendly to ATVs.  

Mr. Kelly updated the Board on the work being completed at the substation.  GELD is upgrading the high side protection by replacing the old relays. We’re disconnecting on the National Grid side next week and wiring the high side of the T1 transformer.  Mr. Kelly is cautiously optimistic that it will be complete in two weeks.

The year of transition has begun and the changes are looking positive.  Sherrie DiGeronimo joined the customer service team and is doing well in training and has excellent customer communications skills.

Rosanna Casavecchia began working last week as the new custodian/housekeeper.  With only one week of cleaning under her belt, she is also doing a great job.

During the process of looking for a new cleaning person, we received requests from a few college bound students looking for summer work.  Since Ms. Casavecchia will be working late hours, she will not be maintaining the grounds.  Therefore, we hired Ryan Dodge to mow, weed and do miscellaneous tasks as needed over the summer break.  

Mr. Kelly updated the Board on the annual meetings he has recently attended and the different subjects that were discussed.  He attended the PURMA and PUMIC annual meeting, the MMWEC annual meeting and MEAM annual meeting.  He thought the union contract negotiations discussion at the MEAM annual meeting was interesting and glad that GELD remains a non-union shop.

The 2016 Fuel Mix graph was distributed.  In 2015 our fuel sources were 20.8% renewable and 56% carbon free.  In 2016, the mix was 23.1% renewable and 60.1% carbon free.  2016 only had 6 ½ months of the solar farm and a couple of weeks with the additional wind farm in Hancock Maine. Next year the carbon free numbers should be higher.

Mr. Kelly noted that April is one of the low sales months and always a challenge, but is happy to report, it looks like cash is up about 10K in April after having negative cash flow three years in a row.    
KWh sales for May were up 4.25%; year to date sales are up 1.4%. KWh sales are down 2.08% compared to the five year average.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were twelve callouts and four outages since the last meeting.  

11 new poles were installed and 0 old poles were removed since the last meeting. The number of new poles installed for calendar year 2017 is 45.  
There were 115 Dig Safes for the month of May.

LONG TERM PURCHASING STRATEGY

Mr. Kelly distributed the “Power Purchasing and Long Term Cash strategies” document for the Board to review.  The document lists several strategies that Mr. Kelly believes work in managing the Light Department. He also listed the Cash accounts with their current date and their targets for out years.  Mr. Kelly will continue to update as needed.  

ELECTRICAL VEHICLE CHALLENGE
Mr. Kelly has been working with GELD’s wholesale energy agent MMWEC on an electric vehicle (EV) charging and rate policy.  MMWEC is working with Chargepoint (an electric charging station manufacturer) to provide Groton Electric with WiFi enabled chargers that can be programmed to avoid peaks and to charge during specific hours.  Mr. Kelly explained the challenges of allowing electric vehicle owners to charge during peak hours and how that will affect GELD’s rates.  He wants to incentivize EV owners to allow GELD to control their charging by offering a $400 rebate on a Chargepoint WiFi enabled charger and a discounted rate to charge between 11 p.m. and 7 a.m.

After much discussion, Mr. Lindemer MOVED:
TO ADOPT AN ELECTRIC VEHICLE RATE OF $0.10 PER KILOWATT-HOUR DURING OFF PEAK HOURS (11 p.m. – 7 a.m.) IF EV CUSTOMER USES WIFI-EQUIPPED CHARGER PROVIDED BY GELD.  THE CHARGER ALSO ALLOWS FOR GELD CONTROL DURING PEAK TIMES.

The motion was seconded and ALL VOTED IN FAVOR.
After some additional discussion, Mr. Easom MOVED:

TO ADOPT A POLICY TO PROVIDE A $400 REBATE FOR A WIFI-EQUIPPED CHARGER FOR ELECTRIC VEHICLES. SPECIFIC CHARGER TO BE PROVIDED BY GELD.
The motion was seconded and ALL VOTED IN FAVOR.
JANITORIAL/GROUNDS POSITIONS
Discussed during manager’s report.  New hires Rosanna Casavecchia and Ryan Dodge are splitting the janitorial and grounds positions.  Mr. Dodge is a temporary summer employee.
SOLAR UPDATE

Mr. Kelly distributed the “Solar Farm Cost Savings” spreadsheet. He noted that April was close, but there was no solar production during the peak hour 7:00 to 8:00 PM on April 4.  For May, there was some transmission savings; the ISO-NE peak was 5:00 to 6:00 PM on May 18. During that hour GELD received 872 kW of solar. Mr. Kelly is waiting on the National Grid peak for the official RNS savings, but he believes it will be the same hour. Mr. Kelly will continue to update the spreadsheet to show additional savings generated by the solar farm.
TREE TRIMMING

Mr. Kelly updated the Board on the Tree Trimming and Line Clearing Invitation to Bid that was due in May.  GELD received three bids as follows:

	Company Name
	BID AMOUNT       (per day)

	
	

	Northern Tree Svc. Inc.
	$960.00

	MEAD Tree
	$1,200.00

	Nicol Woodworks
	$1,300.00


The low bid by Northern Tree Service, Inc. was $960 per day which is $260 per day higher than the previous tree trimming company.  Mr. Kelly has received excellent references from multiple municipal light departments; therefore, he recommends GELD award the tree trimming and line clearing contract for the 2017/2018 season to Northern Tree Service, Inc. Palmer, MA.

After some discussion, Mr. Hersh MOVED:

TO AWARD THE TREE TRIMMING & LINE CLEARING CONTRACT FOR THE 2017/2018 SEASON TO NORTHERN TREE SERVICE INC., PALMER, MA.

The motion was seconded with the vote as follows: Mr. Hersh voted Yea, Mr. Lindemer voted Yea, Mr. Easom voted Nay. The vote carried.

NEW/OTHER BUSINESS
No new/other business.
EXECUTIVE SESSION (was not held)/ GOALS AND OBJECTIVES

Mr. Kelly asked the Board if they wished to discuss his salary negotiations in Executive Session.  The Board declined. Mr. Kelly provided some information regarding his car allowance, then

Mr. Kelly and Ms. Lemire left the meeting at 8:53 PM. The commissioners continued their discussion in open session. 
The board discussed the manager's goals, contract and salary.  After lengthy discussion the board voted on a salary increase of 3.5% and an addition to the car allowance of $2000.  An update of the manager's goals for 2017 and 2018 will be made in the near future.

 
It was agreed that the next regular meeting is scheduled for Monday, June 10 at 7:00 PM.
Agenda items having been concluded, the meeting adjourned at 9:25 PM.








      Respectfully submitted,








Tammi Lemire





      

      Executive Assistant 








Approved by Clerk:
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Rodney R. Hersh 
