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MINUTES

Groton Electric Light Department




September 15, 2014

Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, Accountant Johnson and Executive Assistant Lemire 

The meeting was called to order at 7:02 p.m.

MINUTES

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF AUGUST 21, 2014 AS AMENDED.

The motion was seconded and ALL VOTED IN FAVOR.

ZONING BYLAW

Mr. Kelly notified the Board that there is a Town Meeting warrant article that may affect the Groton Electric Light Department.  Article 21 is a zoning bylaw that is being changed to affect “essential public services”.  The proposed amendment would require that a special permit application be submitted to the Planning Board for “Essential Public Services”.  The new definition would be as follows: services provided by public and private utilities, whether underground, surface or overhead gas, electrical, or steam transmission systems and accessories thereto, such as towers, wires, sub-stations, switching stations, compression stations and other constituent facilities, and structures, vaults, pipes and water storage tanks. 

Mr. Kelly is requesting that a joint letter be drafted from Groton Electric, Groton Water, West Groton Water and Highway to be submitted to the Planning Board and the Board of Selectmen asking that town utilities be exempt from the special permit application.  He feels this article could negatively impact GELD’s excellent service and rates.  The Board agreed.  Mr. Hersh recommended proposing an amendment to the article.  Mr. Kelly said he would like to try to have the wording changed before Town Meeting (October 20).  There was much discussion regarding the wording changes and Mr. Kelly was confident that the residents of the town would not like to see their electric department’s services and possibly rates deteriorate.  Mr. Lindemer mentioned if an agreement could not be reached, GELD may have to present something to the residents at Town Meeting.  The Board agreed to let Mr. Kelly attempt to negotiate an amendment to the Article before Town Meeting.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly explained that he had made the decision to have the outage system not send alerts for single outages.  Over the weekend, a customer on Martins Pond Road woke up to a power outage, went away for the day thinking it would be taken care of and got home in the afternoon and phoned the outage in at that time.  A lot of times, customers have work done on the weekend and we have our meter technician check them on Monday (to see if they need to be sealed or if there is an issue).  Even though this customer was inconvenienced, Mr. Kelly recommends no change to the current policy.  The Board agreed.
Kilowatt hour sales have been down all summer – June was down 7.0%, July was down 12.46% and August was down 3.04%.  However, it looks like GELD made about $75K for the month of July and although August power bills haven’t come in yet, it looks like GELD may have positive cash flow in August also.

Since the Board had transferred $300K from the Select and Rate Stabilization funds earlier in the year and GELD is instituting the power purchase fuel adjustment (PPFA), Mr. Kelly believes we are on track to generate net income for the year.  If that is the case, he recommends transferring funds back into Rate Stabilization before year end.  The Board wanted to wait to see what happens with fall sales. 
7 new poles were installed since the last meeting. The total number of new poles replaced to date in 2014 is 93.  

Cash on hand is stable. 
KWh sales for August were down 3.04% and year-to-date sales are now down 1.6% for 2014.  

Mr. Kelly distributed and discussed the overtime report. There were several call outs and four outages since the last meeting.  Mr. Kelly also noted on September 6, a lightning storm struck our former circuit 4 (which is now circuit 7) on two separate phases blowing four different fuses.
There were 45 Dig Safes for the month.
Mr. Kelly updated the Board on the customer that is having medical issues. Four meter shields were purchased and installed on nearby homes (closest to customer) and none of those customers have complained.  The customer would prefer eight meter shields but will settle for four at this time.
OFFICE AND GARAGE FACILITIES
See Groton Electric Cooperative Minutes of September 15, 2014. 

POWER SUPPLY
Mr. Kelly distributed several documents in regards to power supply:

· Spreadsheets of GELD’s on-peak and off-peak power position through February 2017.  
· the Mass Hub day ahead power pricing for future on-peak and off-peak power prices for the winter months of 2014/2015 for the current date plus the previous five meeting dates (September 15, August 21, July 28, July 7, June 9, & May 19) as well as future calendar year on-peak and off-peak pricing for those same dates
· on-peak and off-peak quarterly prices for 2015 through 2018 for the current and 3 previous dates (September 15, August 21, July 28, July 7 & May 19)
Mr. Kelly explained his philosophy on dollar cost averaging and believes that GELD should purchase above the 80% recommended hedge for January/February/March 2015.  He stated if it’s a long cold winter, power costs will be extremely high. Mr. Easom mentioned that the weather forecast calls for normal temperatures and normal precipitation.  Mr. Kelly noted that last winter was considered “normal” also, but had some of the highest energy costs since he has been manager.  He recommends purchasing 1 megawatt (MW) of on-peak power and .5 MW of off-peak power for each month which would put January 2015 on-peak at 83% locked-in power, February 2015 at 81% and March 2015 at 82%.  
After some discussion, Mr. Lindemer MOVED:

TO AUTHORIZE THE GELD MANAGER TO PURCHASE ONE MEGAWATT (MW) EACH OF ON-PEAK POWER FOR THE MONTHS OF JANUARY, FEBRUARY, MARCH 2015 AND TO PUCHASE .5 MW EACH OF OFF-PEAK POWER FOR THE MONTHS OF JANUARY, FEBRUARY, MARCH 2015.
The motion was seconded and ALL VOTED IN FAVOR.

The Board also discussed the closing of the Vermont Yankee Nuclear Power Plant and how that might affect power pricing in New England.  The power purchase fuel adjustment (PPFA) that will be added to ratepayers’ bills beginning in September 2014 should help alleviate some of the power pricing issues that GELD will be facing in the upcoming months.
ENERGY EFFICIENCY GRANT
Mr. Kelly updated the board on the energy efficiency grant ($98,000) he applied for through the state to help with the cost of converting the Florence Roche Middle School from T8 to a more efficient T12 fluorescent lighting and for converting Town street lights to LED lighting.  Mr. Kelly received an email notifying him that the funds were available for spending, so the installation contract was signed with Guardian to change over the lighting at the Florence Roche Middle School.  Guardian will be performing the work after hours, on weekends and when school is not in session.  Mr. Kelly is also beginning to purchase equipment for the conversion of high pressure sodium street lights to LED lighting.  The plan is to begin with the street lights on 119, then Route 40, then Route 225, then the rest of the town.
TRENDS STRATEGY 

No new trends strategy.
SOLAR UPDATE
Mr. Kelly updated the Board on the “Request for Qualifications (RFQ) for Solar Photovoltaic Purchase Power Agreement (PPA) And Lease of Real Property on Town Owned Land”. Seven bids were received.  Mr. Kelly distributed a summary of the pertinent information for the Board to review.  The RFP Selection Committee was selected and consists of Selectman Cunningham and GELD Commissioners Easom and Lindemer.  A meeting was tentatively scheduled to evaluate the bids. The tentative meeting was scheduled for Saturday, September 27, 2014 at 9:00 a.m.  Mr. Kelly will check with Mr. Cunningham to be sure the time and date is acceptable.
RATES/PURCHASE POWER FUEL ADJUSTMENT

For those customers that have requested a “green” rate option over the years, we have completed the behind the scenes work necessary to support these rates.  There will be two voluntary rate options available and the rates will be offered at an additional 4 cents above our standard residential rates.  The two rates are as follows:
Green Rate Option 1 – the additional funds collected from this rate will be pooled and used to assist in the funding of solar panels to be placed within the Town of Groton.

 

Green Rate Option 2 – the additional funds collected from this rate will be pooled and used to assist in the funding of electric conservation within the Town of Groton.
After some minor discussion, Mr. Easom MOVED:

TO ACCEPT THE NEW GREEN RATE OPTIONS AS DEFINED ABOVE.
The motion was seconded and ALL VOTED IN FAVOR.
NEW/OTHER BUSINESS 

No new/other business. 
It was agreed that the next meeting is scheduled for Tuesday, October 21, 2014 at 

7:00 p.m. 
Agenda items having been concluded, the meeting adjourned at 8:37 p.m.
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