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MINUTES

Groton Electric Light Department




October 9, 2014

Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, Accountant Johnson and Executive Assistant Lemire 

The meeting was called to order at 7:03 p.m.

MINUTES

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF SEPTEMBER 15, 2014 AS AMENDED.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Kelly would like to table the September 27, 2014 meeting minutes until next meeting.
MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly informed the Board that the 4th circuit is complete and in operation.  There will be some minor changes over the next six months to balance load.
He also noted that the substation monitoring upgrade (from Windows XP to Windows 7) through Electro Industries is complete and the cost to upgrade was high due to their proprietary software.

One of our line crews helped Littleton Electric on the Route 119 work near Route 495 for 9 hours on Sunday, September 7.

Mr. Kelly distributed and discussed the overtime report. There were many call outs and six outages since the last meeting.  He also distributed the outage incidents report for the past 10 years and highlighted some of the metrics.  One area of concern was the number of motor vehicle accidents that are the cause of outages in 2013.  Mr. Lindemer asked Mr. Kelly to review the historical data to see if motor vehicle accidents are actually increasing or if the stats for 2013 were just a fluke.  Mr. Kelly agreed to look at the data.
KWh sales for August were up 1.06% and year-to-date sales are now down 1.3% for 2014.  

10 new poles were installed and 1 pole removed since the last meeting. The total number of new poles replaced to date in 2014 is 103.  

Cash on hand is solid even with the $399K payment toward the building.  The Power Purchase Fuel Adjustment (PPFA) added to the September bill helped with the additional cash in rates.
There were 68 Dig Safes for the month.
RATE COMPARISON

Mr. Kelly distributed the current Residential Rate Comparison that MMWEC issues quarterly – he distributed the August 2014 rates as well as the current 12 month average rates of 42 electric utilities in Massachusetts.  He noted for August, GELD had lower rates than Littleton (Littleton has had the lowest rates in Massachusetts recently).   He also noted that in the residential classes for the 12-month average, GELD has dropped to the third lowest rate for a 500 kilowatt hour (kWh) bill and has the sixth lowest rate for a 750 kWh bill.  

ZONING BYLAW

Mr. Kelly distributed three versions of Article 21 of the Town Meeting Warrant which is a zoning amendment to “essential public services”.  Mr. Kelly is not in favor of the current wording of the warrant article.  Based on the current wording, he believes it would cause unnecessary delays, lower service and higher costs for GELD customers.  Mr. Kelly (and managers of other Town utility departments) met with the Planning Board to discuss their concerns. 
After hearing their concerns, the Planning Board proposed an amendment to the article that they would present at Town Meeting.  Mr. Kelly thought that most of the revision was acceptable, but there was a concern that the public land zone (which GELD’s substation falls under) would still require a Planning Board special permit.  There was a potential second solution offered on the Planning Board amendment by adding a “by right” option to the public land zone.  The Board was much happier with this option.
After much discussion, Mr. Easom MOVED:


TO NOT SUPPORT TOWN MEETING ARTICLE 21 AS WRITTEN

The motion was seconded and ALL VOTED IN FAVOR.

There was further discussion regarding the amendment process and it was determined Mr. Kelly would check to see if it was possible to make a motion to amend an amendment from the floor.

If so, Mr. Easom MOVED:
TO OPPOSE THE AMENDMENT TO TOWN MEETING ARTICLE 21 (AS PROPOSED BY THE PLANNING BOARD) UNLESS THE “BY RIGHT” OPTION IS ADDED TO THE PUBLIC LAND ZONE.
The motion was seconded and ALL VOTED IN FAVOR.

POWER SUPPLY
Mr. Kelly distributed several documents in regards to power supply:

· Spreadsheets and graphs of GELD’s on-peak and off-peak power position through February 2017.  
· the Mass Hub day ahead power pricing for future on-peak and off-peak power prices for the winter months of 2014/2015 for the current date plus the previous six meeting dates (October 9, September 15, August 21, July 28, July 7, June 9, & May 19) as well as future calendar year on-peak and off-peak pricing for those same dates
· on-peak and off-peak quarterly prices for 2015 through 2018 for the current and 4 previous dates (October 9, September 15, August 21, July 28, July 7 & May 19)
Mr. Kelly explained his philosophy on dollar cost averaging and told the Board GELD is covered 85 - 86% of forecast for January/February 2015 which is more coverage than last year.  He noted that he believes we are covered enough for the upcoming winter.  He noted that we will need to start making some purchases for the out years for the long term, but short term looks adequately covered. Mr. Easom mentioned that the weather forecast calls for normal temperatures and normal precipitation.  Mr. Kelly noted that last winter was considered “normal” also, but had some of the highest energy costs since he has been manager. There was some discussion about oil and gas prices and it was decided that management would hold off on purchases this month and watch the power markets closely.    
The Board also discussed the closing of the Vermont Yankee Nuclear Power Plant and Mr. Kelly explained that the official word from ISO-NE is they are scheduled to close at year end.
ENERGY EFFICIENCY GRANT
Mr. Kelly updated the board on the energy efficiency grant ($98,000) he applied for through the state to help with the cost of converting the Florence Roche Middle School from T8 to a more efficient T12 fluorescent lighting and for converting Town street lights to LED lighting.  Mr. Kelly is waiting for some last minute details; he still hasn’t received anything in writing, but has received the verbal okay to start committing funds. The contractor will be performing the work after hours, on weekends and when school is not in session.  Mr. Kelly is also beginning to purchase equipment for the conversion of high pressure sodium street lights to LED lighting.  The plan is to begin with the street lights on 119, then Route 40, then Route 225, and then the rest of the town and private yard lights.
TRENDS STRATEGY 

The Board discussed the Holiday Lighting Contest that was offered last year.  After some discussion, it was decided that due to GELD adding a fuel adjustment charge, we would skip this year’s contest.  It may be brought back in the future.
SOLAR UPDATE
Mr. Kelly updated the Board on the “Request for Qualifications (RFQ) for Solar Photovoltaic Purchase Power Agreement (PPA) And Lease of Real Property on Town Owned Land”. Mr. Kelly has met with Solar City to go over every page of the PPA.  Town Manager Haddad is positive about the local permitting and land lease.  Article 18 on the Town Meeting warrant is an article to give the Board of Selectmen the authority to enter into a long term lease with a solar energy production entity on the Cow Pond Brook Road landfill. 
After some discussion, Mr. Easom MOVED:

TO SUPPORT ARTICLE 18 OF THE TOWN WARRANT AS WRITTEN
The motion was seconded and ALL VOTED IN FAVOR.
RATES/PURCHASE POWER FUEL ADJUSTMENT

Mr. Kelly notified the Board that the Power Purchase Fuel Adjustment (PPFA) was implemented on the September 30, 2014 bill.  A one cent per kilowatt-hour charge was added to all rate classes.  The additional amount collected was approximately $60,000.00.
OFFICE AND GARAGE FACILITIES
37% of the budget has been used and construction is on schedule. For additional information, see Groton Electric Cooperative Minutes of October 9, 2014. 

NEW/OTHER BUSINESS 

The Board discussed a large commercial customer in West Groton that is currently serviced by National Grid.  
It was agreed that the next meeting is scheduled for Tuesday, October 21, 2014 at 

7:00 p.m. 
Agenda items having been concluded, the meeting adjourned at 8:37 p.m.









      Respectfully submitted,
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