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MINUTES

Groton Electric Light Department




December 8, 2014

Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Executive Assistant Lemire 

Also Present: resident Jim Simko

The meeting was called to order at 6:02 p.m.

MINUTES

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF NOVEMBER 3, 2014.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly distributed and discussed the overtime report and discussed outages. There were many call outs and eleven outages since the last meeting.  There was a storm on Thanksgiving Eve which was the cause of many of the outages.  The Foreman worked an additional 16 hours due to the storm.

Mr. Kelly gave an overview of a capacity deficiency that occurred in New England last week. An M/LCC2-Abnormal Conditions Alert was implemented through REMVEC – our regional control center and transmission owner.  All of New England transmission and substation operators were required to man their substations in preparation for a system wide voltage reduction.  Truck Foreman Johnson was at our substation for approximately 3.5 hours until the alert was cancelled by REMVEC.  Mr. Kelly noted that this was only the second time in the twelve years he’s been with GELD that he has seen New England that close to a mandatory voltage reduction.

He explained that voltage reduction is the electric grid operator’s last step before rolling blackouts.  There was an issue with transmission lines from Quebec and there was not enough local generation so a capacity deficiency developed.  The deficiency required the manning of substations for a possible voltage reduction of 5% if called upon by the grid operator. A 5% voltage reduction for Groton would be the equivalent of dropping approximately 140 homes.
During this capacity deficiency event, the cost of generation soared – it went from $0.043 at 4:00 PM to $0.76 per kilowatt hour (kWh) at 5:00 PM, then greater than $0.99/kWh at 6:00 PM, then dropped to greater than $0.69/kWh at 7:00 PM.  GELD’s current total rate is $0.135 with the purchase power fuel adjustment factored in, so you can see the significant increase in cost during this event.
Mr. Easom asked if Hydro Quebec could be penalized for this issue and Mr. Kelly stated he didn’t believe they could be penalized because of a trip they had no control over. 
Cash on hand is solid even after all the payments toward the new building.  October cash flow was positive and on schedule to replace some of what was taken out of the Rate Stabilization Fund earlier in the year.
KWh sales for November were down 1.30% and year-to-date sales are down 1.37% for 2014.  

11 new poles were installed and 14 old poles were removed since the last meeting. The total number of new poles replaced to date in 2014 is 136.  

There were 55 Dig Safes for the month.
POWER SUPPLY

Mr. Kelly updated the Board on the Berkshire Wind Power Project near year end results and the Seabrook Nuclear Power Plant license extension.  
Mr. Kelly provided the statistics of the Berkshire Wind Farm as of November 30, 2014.  The capacity factor since inception is 36.7% which is very good; the capacity factor for the month of November 2014 is 52.2% which is excellent; and the capacity factor for the past 12 months is 39.8%. The members of the Wind Project are extremely satisfied with these results.
Mr. Kelly also discussed the license extension for the Seabrook Nuclear Power Plant.  The license extension process (which will extend the operating license from 2030 to 2050) should be completed by April 2016.  The Nuclear Regulatory Commission (NRC) has scheduled that date for its final determination for the license extension.  All modern facilities have received extensions so Mr. Kelly is hopeful that Seabrook’s license will be extended.
Stony Brook is participating in the ISO-NE winter reliability program again this year and has committed 301,000 bbl (barrels of oil) of inventory prior to December 1, 2014. The program provides an incentive of $18.00 per bbl for any remaining inventory on March 15, 2015.  MMWEC has set aside $37 million for the fuel budget for the winter of 2014/2015.  

ENERGY EFFICIENCY GRANT
Mr. Kelly updated the Board on the energy efficiency grant ($98,000) that was approved by the state to convert the Florence Roche Middle School from T12 to a more efficient T8 fluorescent lighting and to convert Town street lights to LED lighting.  The lighting installation for Florence Roche Middle School is 95% complete. There are only a few items to complete.  
For the second half of the grant, the linemen have installed various LED lighting fixtures along Main Street so they can be analyzed for quality of light (in good and bad weather). Mr. Kelly stated he will be making a purchase of 100 LED streetlights in the near future.
TRENDS STRATEGY 

No new trends strategy.
SOLAR UPDATE
Mr. Kelly updated the Board on the GELD solar project.   There was a conference call regarding the Purchase Power Agreement and the Payment in Lieu of Taxes. Mr. Kelly is confident these two documents will be finalized in the near future.  The counsel for Solar City and Town Counsel are scheduled to have a conference call on the lease portion of the solar project in the near future.  As of right now the Nate Nutting and Sandy Pond Road projects should begin construction by April 2015 and the landfill should be operational in 2015. These dates are dependent on the agreements being signed and executed in a timely fashion.
RATES/PURCHASE POWER FUEL ADJUSTMENT

Mr. Kelly updated the Board on the Purchase Power Fuel Adjustment (PPFA) and noted at this time, he does not recommend any changes to the PPFA.  The Board will continue to review the results each month to determine the PPFA going forward.
OFFICE AND GARAGE FACILITIES
GELD has spent $653,571 since the last meeting and the new office and garage facilities are 65% complete.  A total of $2.6 million has been spent to date.  For additional information, see Groton Electric Cooperative Minutes of December 8, 2014. 

WRITE-OFFS 

The 2014 write-offs were distributed to the commissioners for review. Mr. Kelly informed the Board that for the year 2014 there were six customer accounts deemed uncollectible in the amount of $3,174.23 and three motor vehicle accident accounts also deemed uncollectible in the amount of $5,719.76 for a total of $8,893.99. 

After some discussion, Mr. Easom MOVED: 

FOR YEAR END 2014, TO WRITE OFF SIX CUSTOMER ACCOUNTS IN THE AMOUNT OF $3,174.23 AND THREE MOTOR VEHICLE ACCOUNTS IN THE AMOUNT OF $5,719.76 FOR A TOTAL OF $8,893.99.
The motion was seconded and ALL VOTED IN FAVOR. 

MMWEC MASTER PROGRAM AGREEMENT
Mr. Kelly updated the Board on GELD’s energy efficiency agreement with MMWEC. GELD utilizes some the Home Energy Loss Prevention Service (HELPS) services offered by MMWEC.  As part of the Master Program Agreement, GELD has to “sign off” on the services they would like to utilize through the HELPS program.
After some discussion, Mr. Easom MOVED:


TO AUTHORIZE THE FOLLOWING VOTE AS WRITTEN:


CERTIFICATE OF VOTE

I, the Secretary of the Municipal Light Board of the City/Town of GROTON, Massachusetts hereby certify that at a meeting of the board held on December 8, 2014 of which meeting all members of the board were duly notified and at which a quorum was present, the following vote was passed by a vote of __3____ to ___0___, all of which appears in the official records of the board in my custody:

VOTED: (1)
that the city/town, acting by and through its municipal light board, hereby approves the Amended and Restated Energy and Demand Services Master Program Agreement (“Master Agreement”) with Massachusetts Municipal Wholesale Electric Company (“MMWEC”), and authorizes the manager of the light department to execute and deliver the Master Agreement substantially in the form presented to this meeting and filed with the permanent records of this meeting; and


(2)
that, under the Master Agreement, the manager of the municipal light department is hereby authorized to (a) execute and deliver Schedule A to the Master Agreement; (b)  amend Schedule A from time to time to add or terminate various energy audit, energy savings, renewable energy and demand reduction projects and services (“Energy and Demand Services”) to be provided by MMWEC to the municipal light department (or to customers of the light department on behalf of the light department): and (c) to execute and deliver such other instruments and take such other actions as may be necessary or appropriate to implement this vote and the Energy and Demand Services; 


(3)
that this vote supersedes any and all previous votes authorizing any prior agreement between MMWEC and the light department with respect to Energy and Demand Services; the Master Agreement will supersede any and all prior agreements with MMWEC for Energy and Demand Services;   and 


(4)
that all actions previously taken by the manager of the municipal light department and MMWEC consistent with the purposes of this vote are hereby ratified and confirmed.

I further certify that the above votes were taken at meeting open to the public, that notices stating the place, date, and time of the meeting was filed with the City/Town Clerk and a copy thereof was posted in the offices of the City/Town Clerk or on the principal official bulletin board of the city/town at least 48 hours, excluding Saturdays, Sundays and legal holidays, prior to the time of the meeting and remained so posted at the time of the meeting, that no deliberations or decisions in connection with the above votes were taken in executive session, and that the official record of the meeting was or will be made available to the public promptly and will remain so available to the public, all in accordance with  of the Massachusetts General Laws, as amended.


Signed by Rodney R. Hersh, Board Clerk


Secretary to the Municipal Light Board

Dated: __Dec. 8, 2014_______

The motion was seconded and ALL VOTED IN FAVOR.

NEW/OTHER BUSINESS 

No New/Other business
It was agreed that the next meeting is scheduled for Wednesday, January 21, 2015 at 

7:00 p.m. 
Agenda items having been concluded, the meeting adjourned at 6:59 p.m.









      Respectfully submitted,








 Tammi Lemire






      

       Executive Assistant 








Approved by Clerk:
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